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West Branch Schools 2011-12 Outlook

Legislative Budget Implications

Original Budget Actual Budget Difference Explanation
AEA $331,715.00 $300,567.00 $31,148.00 flowthru only
Preschool $81,185.00 $67,655.00 $13,530.00 cash and spending authority
Adjusted ISL Aid $11,107.00 $0.00 $11,107.00 cash and spending authority
* unadjusted ISL Aid would be $100,974

Combined District Cost
2010-11 2011-12 Difference Explanation

Regular Program $4,734,366.00 $4,808,304.00 $73,938.00 enrollment increase
TSS $401,961.00 $408,238.00 $6,277.00 enrollment increase
El $42,645.00 $43,311.00 $666.00 enrollment increase
PD $42,213.00 $42,872.00 $659.00 enrollment increase
Drop Out $236,718.00 $149,531.00 -$87,187.00 chg in DE and staff reduction
AEA $324,731.00 $300,567.00 -$24,164.00 legislative
Supp Wtg $33,994.00 $36,129.00 $2,135.00 enrollment increase
Spec Ed Cost $618,413.00 $575,175.00 -$43,238.00|  SPED enrollment decrease
Total $6,435,041.00 $6,364,127.00 -$70,914.00

Ideas for Financial Goal Policies

2009-10 2008-09
1 Financial Solvency Ratio 10-15% 8.67% 12.94%
2 Days Net Cash 75-90 days 44 days 57 days
3 Unspent Balance 20-25% GF Expenditure 19.00% 18.00%
4 Unspent Balance 15-20% GF Revenues 20.00% 19.00%
5 Cash and unspent authority to be equal $531,943.00 $211,056.00
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Barbara Wargo
61 315" Street
West Branch, IA 52358
(319)643-4017

June 29, 2011

Dear Mrs. Burger & West Branch Community School District:

Please accept this letter as notification that | am resigning my preschool associate
position to accept the Pre-K position at Hoover Elementary beginning in the fall of
2011.

Sincerely,

\’ZMMOJ %Ub

Barbara Wargo







WEST BRANCH COMMUNITY SCHOOLS

Regular Board Meeting Monday, July 11, 2011
City Offices 7:00 p.m. Meeting

Agenda
Call to Order/Open Forum

Approval of Agenda

High School Gym Update
1:1 Initiative

Board Meeting Dates

Board Policy Review

N o gk~ wbd e

Consent Items
A. Approval of Minutes
B. Approval for Payment of Monthly Bills
C. Approval of Financial Reports
Personnel Action
9. Milk, Bread and Fuel bids
10. Administrative Reports
11. Legislative Priorities

12.  Adjournment

*Anyone wishing to speak to the Board of Directors and is not on the agenda should contact the superintendent prior to the meeting to indicate
the nature of the matter to be discussed. Citizens with questions about the operation of the schools are encouraged to first contact the teacher
or staff member closest to the situation. The next step is to communicate with the building administrator. Then, if it is necessary, concerns can
be brought to the attention of the superintendent. At this point, the Board of Directors may address unresolved concerns.
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Fuel Product Bids — July 2011

Company Bidding Item #1 — Diesel Fuel Item #2 — Unleaded Gasoline
— delivered to Bus Barn
AgVantage FS, Inc. + $.154 over DOT Avg. | + $.154 over DOT Avg. Rack
Rack Price Price
(July 1% Rack Price was (July 1% Rack Price was
$3.0932) $2.996)
Consumers Cooperative N/A $2.86
Society of lowa City

River Valley Coop 3.326 3.058

Milk Product Bids — July 2011

Product Anderson Erickson Roberts Dairy Swiss Valley Farms
Dairy

2% white milk — %2 pint .2050 .2180 NA
Skim Milk — % pint .1850 .1900 NA
1% white milk — % pint 1940 .2080 NA
Chocolate skim milk — %2 pint .2000 2100 NA
Orange juice — % pint .2800 .2800 NA
Cottage cheese — 5 Ibs 7.50 7.50 NA
Yogurt — 6 0z 46 47 NA
Yogurt -5 Ibs (Flavored 4.35 4.55 NA
& Vanilla)

Bread Product Bids — July 2011

Product Sara Lee

White sandwich bread (24 0z) 1.01
Whole Grain White sandwich 1.08
bread (24 0z)

White Hamburger buns (30) 3.00
Whole Grain White Hamburger 1.08
Buns (8)

Texas toast 1.13
Soft & Smooth Dinner rolls (12) 1.20
Soft & Smooth Whole Grain 1.35
Dinner rolls (12)

Bread stix (12) N/A
Seeded steak buns (24/flat) 3.12
Unseeded Steak Buns (24/flat) 3.60
English muffins (12) 1.93
Whole Grain English Muffins(12) 1.34
White Hot Dog/Coney buns (16) 1.44
Whole Grain White Hot 1.08
Dog/Coney buns (8)
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Board Policy Review
2010-11
Administration and Employees Sections

Sections 100, 200, 300, and 400

307,
100- |203.1- |207.7- |[209.2- ]400- 402.6- |405.7- |408.2- |411.9-
105 203.3 (208.2 |209.4 ]J401.1 |403.1 405.10 |(409.1 |412.3
200, 203.4,
201.1- |204, 208.3- |300- 401.2- |403.2- |405.12- [409.5- |412.5-
201.3 ]205.1 |208.5 ]301.3 ([401.4 ([403.4 405.16 [409.9 [413.3
201.4- |205.2- |208.6- |301.4- |401.5- |403.5- |406.1- (409.11- |413.5-
201.6 |206 208.8 1301.6 [401.7 [403.8 406.5 [409.15 [|414.1

409.17,

201.7- |207.1- |(208.9- |303.1- |401.8- |403.8 A{407.1- (410.1, |414.3-
202.2 1207.3 |208.11 )303.3 [401.10 [D 407.3 [411.1 |414.9
202.3- |207.4- |208.12- |303.4- |402.2- |405.2- |407.5- |[411.3- |414.11-
202.5 |207.6 |209.1 |303.5 |[402.4 |[405.5 408.1 |411.7 |414.15
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COMMUNITY SCHOOLS |
- P.0. Box 637, West Branch, lowa 52358

~ VISION

Heritage of Excellence, Commitment to the Future

MISSION

' The West Branch Community School District creates a collaborative partnership
 through students, family, teachers; staff and community, while providing _
| appropriate learning opportunities to meet the needs of all students so they can

' -~ become effectivé community members. . '

~ BELIEFS

A quality school system is responsive and accountable; and requires fair
treatment, honesty and respect. - ' : o
Learning and teaching are the responsibilities of every individual in the
community. . ' _ '

All students are valued and important.

All students are able to learn. o ,

It is important to have positive relationships among students, staff and
parents because it is a critical role in meeting the learning needs of all
students. . L .







FINANCIAL CONTROL SHEET

MONTH: June 2010
#33 Capitol #31 Bond #35 Sales Tax #40 Debt #91/#92
#10 Operating | #22 Management | #23 PPEL Projects Project Bond Project Service #21 Activity | Agency Funds #61 Nutrition TOTAL
Beginning Balance | $1,519,606.58 | $ 238,406.26 | $ 496,868.66 | $ 578,587.84 | $ 145,058.50 $ 32,535.00 | $392,493.19 | $ 123,964.76 | $ 3,250.40 | $ 74,719.07  $3,605,490.26
Receipts (+) $ 47944261 | $ 2,15751 | $ 2,721.34 | $ 36,106.10 | $ 76.85 | $2,916,11050 $ 6,175.68 | $ 4229499 $ - $ 18,404.34  $3,503,489.92
Net Payroll (-) $ 624,024.23 | $ - $ 18,521.65 $ 642,545.88
Expenditures (-) $ 676,028.40 | $ - $ 32,030.02 | $ 126,100.56 | $ 3,487.06 | $ 52,614.17  $358,971.25 $ 37,522.23 | $ - $ 32,592.45  $1,319,346.14
OTHER $ - $ - $ - $ - $ - $ - $ -
Ending Balance $ 698,996.56 | $ 240,563.77 | $ 467,559.98 | $ 488,593.38 | $ 141,648.29 | $2,896,031.33 $ 39,697.62 $ 128,737.52 | $ 3,250.40 | $ 42,009.31  $5,147,088.16
Acct. Receivable $ 270.25 | $ - $ - $ - $ - $ 603.65 $ 74055 | $ 1,614.45
Acct. Payable $ - $ - $ - $ - $ - $ - $ -
Investment $ 204,975.83 $ 182,428.49 $ 387,404.32
Actual GAAP Bal. $ 904,242.64 | $ 240,563.77 | $ 467,559.98 | $ 671,021.87 | $ 141,648.29  $2,896,031.33 | $ 39,697.62 | $ 129,341.17 | $ 3,250.40 | $ 42,749.86  $5,536,106.93
PAYROLL
Date Gross Net
20-Jun-10 $ 917,523.17 | $ 642,545.88
BANK BALANCES Interest Rate
CSB -$264,117.09 $240,563.77  $467,559.98 $362,479.01 $67,871.65 | $2,896,031.33 $39,697.62 $128,660.03 $3,250.40 $37,464.74| $3,979,461.44 0.01%
ISJIT $890,008.74 $126,114.37 $77.49 $4,544.57) $1,020,745.17 0.12%
Hills Bank $73,776.64 $73,776.64 0.50%
CD-CSB $204,975.83 $182,428.49 $387,404.32 3.00%
ISJIT-ARRA TITLE $3,650.90 $3,650.90 0.12%
ISJIT-ARRA PART B $0.00 $0.00 0.12%
ISJIT-ARRA STABL. $65,632.01 $65,632.01 0.12%
ISJIT-ARRA PD. $0.00 $0.00 0.12%
ISJIT-ISL $3,822.00 $3,822.00 0.12%
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FINANCIAL CONTROL SHEET

MONTH: June 2011
#33 Capitol #31 Bond #35 Sales Tax #40 Debt #91/#92
#10 Operating | #22 Management #23 PPEL Projects Project Bond Project Service #21 Activity | Agency Funds #61 Nutrition TOTAL
Beginning Balance | $2,081,334.63 | $ 178,380.55 | $ 556,509.01 | $ 254,996.65 | $ 138,068.58 | $2,720,227.18 | $394,638.46 | $ 86,898.85 | $ 3,769.16 | $ 89,929.83  $6,504,752.90
Receipts (+) $ 537,060.33 | $ 1,936.27 | $ 2,885.33  $ 34,587.75 | $ - $ 1,844.47 ' $ 5,179.00 $ 53,318.15 | $ - $ 14,453.09 ' $ 651,264.39
Net Payroll (-) $ 667,652.52 | $ - $ 18,098.53 | $ 685,751.05
Expenditures (-) $ 711,387.50 | $ 21.00 | $ 53,017.45 | $ 11,812.53 | $ - $ 469,226.45 | $359,827.50 | $ 27,048.07 | $ - $ 28,844.80  $1,661,185.30
OTHER $ - 8 - $ (21,103.54) $ - |8 - |8 - $ - |$ (21,10354)
Ending Balance $1,239,354.94 | $ 180,295.82 | $ 506,376.89 | $ 256,668.33 | $ 138,068.58 | $2,252,845.20 | $ 39,989.96 | $ 113,168.93 | $ 3,769.16 | $ 57,439.59  $4,787,977.40
Acct. Receivable $ 11525 | $ - $ - $ - $ - $ 1,123.65 $ 845.55 | $ 2,084.45
Acct. Payable $ - $ - $ - $ - $ - $ - $ -
Bond payment fund | $ - $ - $ 194,121.19 $ - $ - $ - $ 194,121.19
Investment $ 208,216.97 $ 185,313.10 $ 393,530.07
Actual GAAP Bal. $1,447,687.16 | $ 180,295.82 | $ 506,376.89 | $ 636,102.62 | $ 138,068.58 | $2,252,845.20 | $ 39,989.96 | $ 114,292.58 | $ 3,769.16 | $ 58,285.14 | $5,377,713.11
PAYROLL
Date Gross Net
20-Jun-11 $ 954,667.79 | $ 685,751.05
BANK BALANCES Interest Rate
CSB $695,280.65 $180,295.82|  $506,376.89 $154,996.65 ~ $138,068.58 | $2,252,845.20 $39,989.96 $112,905.60 $3,769.16 $57,417.41 $4,141,945.92 0.75%
ISJIT $336,778.27 $0.00 $100,000.00 $263.33 $22.18 $437,063.78 0.02%
Hills Bank $0.00 $0.00 0.50%
CD-CSB $208,216.97 $182,428.49 $390,645.46 1.00%
ISJIT-ARRA TITLE $0.00 $0.00 0.02%
ISJIT-ARRA PART B $0.00 $0.00 0.02%
ISJIT-ARRA STABL. $33,556.02 $33,556.02 0.02%
ISJIT-ARRA Govt. $30,368.00 $30,368.00 0.02%
ISJIT-Ed jobs $143,372.00 $143,372.00 0.02%
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WEST BRANCH COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS MEETING

Date: July 11, 2011

AGENDA ITEM 1
CALL TO ORDER/OPEN FORUM

A. Call to Order Time p.m.
B. Board Members Present Absent

Mike Owen
Carolyn Harold
Kathy Knoop
Richard Paulus
Deb Schreiber

C. Administrators Present Absent

Kevin Hatfield
Michelle Lukavsky
Sara Oswald

Jess Burger

D. Visitors

E. Notes







WEST BRANCH COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS MEETING

Date: July 11, 2011

AGENDA ITEM 10
ADMINISTRATIVE REPORTS

Open Enrollment

We have received an application from Johan Ashworth, grade 2; and Tristan Ashworth,
grade 3; to open enroll out of the district for the 2011-12 school year. No action is
needed. This is only for your information.

Construction Project

As a follow-up to Ray’s discussion, | have recommended a revision of the “temporary
wall” separating the weight room from the gymnasium. OPN will comply by offering to
use possible 8” stud wall as compared to a block wall. Interior remodeling is on target,
but will be pressed for time as the new school year approaches.

Central Office/Middle School
We are continuing to look at possible space configurations with attention to flexible
space design for future programming.

After a walk-through of the middle school, Chad Fiderlein and | decided to complete the
carpeting of nine additional rooms. This work will assist with ongoing moisture concerns
as well as free up custodial staff from time spent completing stripping and waxing.
Carpet also helps aesthetically in addition to quieting noise in the rooms.

Allowable Growth

With our enrollment increase, zero percent allowable growth would have meant an
$81,000 gain for us but when we put that together with our decrease in Dropout
prevention, decrease in special ed weighting and the legislative cut in AEA flow-through,
we are facing a $70, 914 reduction in funding.

Fiscal Targets/Goals
Developing fiscal targets in key school finance areas will assist us in decision making
processes and with future planning

Superintendent’s Message
| will make a brief statement regarding being selected as Superintendent of Schools for
West Branch Community School District.







WEST BRANCH COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS MEETING

Date: July 11, 2011

AGENDA ITEM 11
LEGISLATIVE PRIORITIES

A. SUMMARY:

Mike will be bringing some information to the meeting to discuss.

B. RECOMMENDATION:

Discussion topic only. No action needed at this time.






WEST BRANCH COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS MEETING

Date: July 11, 2011

AGENDA ITEM 12

ADJOURNMENT
A. Motion to Adjourn
By
Second
Roll Call Aye Nay
Owen
Harold
Knoop
Paulus
Schreiber

B. Meeting Adjourned Time p.m.







WEST BRANCH COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS MEETING

Date: July 11, 2011

AGENDA ITEM 2
APPROVAL OF AGENDA

A. Motion to Approve Agenda

By

Second

Roll Call Aye Nay
Mike Owen
Carolyn Harold
Kathy Knoop
Richard Paulus
Deb Schreiber

B. Motion to Amend Agenda as follows:

By

Roll Call Aye Nay
Mike Owen
Carolyn Harold
Kathy Knoop
Richard Paulus
Deb Schreiber

C. Motion to Approve Agenda as Amended

By

Second

Roll Call Aye Nay
Mike Owen
Carolyn Harold
Kathy Knoop
Richard Paulus
Deb Schreiber






WEST BRANCH COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS MEETING

Date: July 11, 2011
AGENDA ITEM 3
HIGH SCHOOL GYM UPDATE

A. SUMMARY:

Ray Willoughby will be present to give an update on the high school gym
construction project.

B. RECOMMENDATION:

No action needed.






WEST BRANCH COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS MEETING

Date: July 11, 2011
AGENDA ITEM 4
1:1 COMPUTING INITIATIVE

A. SUMMARY:

The Board of Education has requested a review, clarification, and assessment of
the proposed 1:1 Computing / 21% Century Teaching and Learning Initiative.
Below is what | recommend:

B. RECOMMENDATION:

| recommend that the West Branch Community School District begin our 1:1 /
21° Century teaching and learning initiative utilizing a two-phase process. |
would like the Board of Education to review and discuss three options presented
as Phase | of this project.

Phase 1 — I recommend the approval of the quote for Apple Inc. for the teacher
computers and professional development for the price of $94,368.90. (40 Apple,
Macbook Pro 5 computers, with the 4-Day professional development for staff, the
administration server, the CASPER Suite for additional professional development
for Doug Cummings, our Technology Coordinator)

Rationale:
e Provide additional time and training for our 6 — 12" grade staff for more
seamless transition, readiness factor for the eventual purchase of student
machines.

e Allow for additional, long-term defining of fiscal / funding process with
regard to insurance factors and replacement costs

e | recommend that we move forward with the work needed to improve our
broadband infrastructure capabilities

e Allow for additional professional development, application and preparation
for teaching staff, as outlined through AppleCare.

e Allow for additional parent and student communication before actual
student / community roll-out of 1:1 computing processes with students

¢ Allow for policy review and defining that may be necessary before student

e Allow for advance training for our technology coordinator related to system
requirements and processes. The administration team, staff and Mr.
Cummings will establish how “trouble-shooting” aspects that will happen
on a daily basis will be handled with in the schools, especially when full
computing processes begins. (Phase Il)





e Allow for additional Board of Education, administrative team, and small
groups of teaching staff to visit successful, experienced 1:1 school districts
in lowa. (Analysis of successes, start-up concerns, vision-building input)

e Allow time to study possible inclusion of elementary (possibly 4™ and 5"
grades staff and students) for the 2012 — 2013 school year.

The additional time will also allow us to plan for “trouble-shooting” aspects that
are inherit with any technology process.The additional time gained here will be
used for advancing our communications with parents, students, staff and
community stakeholders on the importance of this initiative as well as
expectations of the learning culture changes that will happen.
Phase Il — Discussion only (Implementation of student 1:1 Initiative)
C. Motion to Approve:

By

Second

Roll Call Aye Nay
Owen
Harold
Knoop
Paulus
Schreiber

D. Motion to Amend Motion as follows:

By

Second

Roll Call Aye Nay
Owen
Harold
Knoop
Paulus
Schreiber

E. Motion to Approve Motion as amended:

By

Second






Roll Call
Owen
Harold
Knoop
Paulus
Schreiber






WEST BRANCH COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS MEETING

Date: July 11, 2011

AGENDA ITEM 5
BOARD MEETING DATES 2011-12

A. SUMMARY:

Last month you approved the following dates for board meetings in the 2011-12
school year:

July 11

August 8

September 19 (3" Monday)
October 10

November 14
December 12

January 9

February 13

March 19 (3" Monday)
April 9

May 14

June 11

In addition, after considering input from stakeholders, | would like discussion on
the formal moving of the start time from 7:00 p.m. ahead to 6:00 p.m. for all
regular Board of Education meetings during the 2011 — 2012 school year. This
action would require revising current policy 208.2 Regular Board Meeting, which
currently indicates a 7:00 p.m. start. This will be done in our policy review this
month if the board decides to go ahead with the change.

B. RECOMMENDATION:

Approve the Board of Education meeting time to begin at 6:00 p.m. for the 2011-
12 school year, which means revising Board Policy 208.2 to reflect the change.

C. Motion to Approve:

By
Second
Roll Call Aye Nay
Owen
Harold
Knoop
Paulus

Schreiber





D. Motion to Amend Motion as follows:

By

Second

Roll Call Aye Nay
Owen
Harold _
Knoop
Paulus
Schreiber -

E. Motion to Approve Motion as amended:

By

Second

Roll Call Aye Nay
Owen
Harold
Knoop _
Paulus

Schreiber






WEST BRANCH COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS MEETING

Date: July 11, 2011

AGENDA ITEM 6
BOARD POLICY REVIEW SCHEDULE

A. SUMMARY:

We finish up with our policy reviews for the 2010-11 school year with policies
411.9-414.15. As before, we’ll have each member present their assigned
policies and any suggestions that they may have. Also, we have included
several policies that we have updated to reflect changes suggested by IASB’s
Policy Primer, including the adoption of a new policies — 603.17 Use of
Information Resources and it's regulation 603.17R1 and 801.6 Governmental
Accounting Practices and Regulations. And, as mentioned in our agenda item
about board meetings, we need to change the start time in policy 208.2 if that is
the decision the board would like to go with.

B. RECOMMENDATION:

Review and approve the first reading for Board Policies 411.9-414.15, approve
the second readings of policies 408.2-411.7, and the updates as suggested by
IASB to Policies 201.4, 201.6, 203.2, 208.13, 401.3, 406.5,412.3, 504.4, 505.6,
605.4, 902.6. In addition, approve the adoption of policy 603.16, it's regulation
603.16R1 and 801.6 Governmental Accounting Practices and Regulations. Also,
update policy 208.2 to reflect the start time of board meetings to 6:00 p.m.

Motion to Approve first reading for policies 411.9-414.15, approve the second
readings of policies 408.2-411.7, and the updates as suggested by IASB to
Policies 201.4, 201.6, 203.2, 208.13, 401.3, 406.5,412.3, 504.4, 505.6, 605.4,
902.6. In addition, approve the adoption of policy 603.16 and it's regulation
603.16R1. Also, update policy 208.2 to reflect the start time of board meetings to
6:00 p.m.

C. Motion to Approve:
By

Second






Roll Call Aye Nay
Owen
Harold
Knoop
Paulus
Schreiber

Motion to Amend/Reject second reading of policies as follows:

By

Second

Roll Call Aye Nay
Owen
Harold
Knoop
Paulus
Schreiber

Motion to Approve second reading of policies as amended:

By
Second
Roll Call Aye Nay
Owen
Harold
Knoop
Paulus

Schreiber






WEST BRANCH COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS MEETING

Date: July 11, 2011

AGENDA ITEM 7
CONSENT ITEMS

APPROVAL OF MINUTES
June 13, 2011 Regular Meeting

AUTHORIZATION FOR PAYMENT OF MONTHLY BILLS
APPROVAL OF FINANCIAL REPORTS
A. Motion to Approve Consent Items

By

Second

Roll Call Aye Nay
Owen
Harold
Knoop
Paulus
Schreiber

B. Motion to Amend Consent Items as follows:

By

Second

Roll Call Aye Nay
Owen
Harold
Knoop
Paulus
Schreiber

C. Motion to Approve Consent Items as amended:

By

Second






Roll Call
Owen
Harold
Knoop
Paulus
Schreiber






WEST BRANCH COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS MEETING

Date: July 11, 2011
AGENDA ITEM 8
PERSONNEL ACTION
A. SUMMARY:

The following are personnel items have transpired since the June meeting.

B. RECOMMENDATION:
Approve the personnel items as presented.

C. Motion to approve the Contracts/Extra Duty Assignments as presented:

Alternate Motion as Follows:

By

Second

D. Motion to approve the Resignation as presented:

Alternate Motion as Follows:

By

Second

Roll Call Aye Nay
Mike Owen
Carolyn Harold
Kathy Knoop
Richard Paulus
Deb Schreiber

Contracts

Barb Wargo, Pre-K, BA +15, Step 7, $40,068
Amber Marsh, Elementary .5 Hard of Hearing/.5 At-Risk, BA, Step 0, $31,182

Resignation
Barb Wargo, Preschool Associate






Date:

WEST BRANCH COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS MEETING

July 11, 2011

AGENDA ITEM 9
MILK, BREAD & FUEL PRODUCTS FOR 2011-12

SUMMARY:

You will see the summary of the bids that were opened on Friday, July 1, 2011.
Lindsay has put together a chart of comparisons for your review.

RECOMMENDATION:

Approve Sara Lee for our bread bid, Anderson Erickson for our milk bid,
Consumers Cooperative for gasoline and AgVantage FS for our diesel, which are
all companies we used in the 2010-11 school year.

Motion to Accept Recommendation:

Alternate Motion as Follows:

By

Second

Roll Call Aye Nay
Owen
Harold
Knoop
Paulus
Schreiber

Action Delayed as Follows:







West Branch Community School District
Vendor Name

AGVANTAGE FS

ALLIANT UTILITIES

ARP, JEFFREY

ASCD

BARNES & NOBLE

BARRON MOTOR SUPPLY

BERG AUDIO

BIG COUNTRY SEEDS

BIG TEN RENTAL INC

BMO

BOY SCOUT TROOP #156

CAMP COURAGEOUS OF I10WA
CASH-LINDSAY SEYDEL
CERTIFIED LABORATORIES
CITY OF WEST BRANCH

CITY TRACTOR CO

COMMUNITY STATE BANK
CONSUMERS CO-OP SOCIETY
COTTINGHAM, JIM

CULLIGAN WATER TECHNOLOGIES
DEMCO

DES MOINES REGISTER

DEWEYS JACK & JILL

DHS CASHIER 1ST FLOOR
DIAMOND VOGEL PAINTS

EBSCO SUBSCRIPTION SERVICES
FARMERS SUPPLY SALES INC
FASTENAL

FOLLETT LIBRARY RESOURCES
FREY

GOPHER SPORT

GRANT WOOD AEA

HAWKEYE FIRE AND SAFETY INC
HEARTLAND AEA 11

HEARTLAND SHREDDING INC
HOGLUND BUS CO

HOLLAND AND ANDERSON LLP
HOUGHTON MIFFLIN COMPANY
1ASBO

IOWA ASSOC OF SCHOOL BOARDS
IOWA PUPIL TRANSP ASSOC
IOWA SCHOOL BUILDING AND GROUNDS ASSC
IOWA TESTING PROGRAMS
ISFIS

J W PEPPER OF MINNEAPOLIS
JOHN DEERE FINANCIAL
KELLOR, SHANNA

KINGDOM GRAPHICS

KIRKWOOD COMMUNITY COLLEGE
LENOCH & CILEK HARDWARE
LIBERTY COMMUNICATIONS
MAGNETIC CONCEPTS

MAKE MUSIC INC

MCPHERSON AND JACOBSON LLC
MEDCO COMPANY

MORRISON, ANGIE

O"REILLY AUTO PARTS

PEAP

BILLS FOR APPROVAL JULY 11, 2011

Description

GENERAL FUND
FUEL
UTILITIES
PHYSICAL
DUES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SERVICE
SUPPLIES
SUPPLIES
SUPPLIES
UTILITIES
SUPPLIES
LEASE
FUEL
SERVICE
SUPPLIES
SUPPLIES
ADVERTISING
SUPPLIES
MEDICAID
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
REGISTRATION
SERVICE
SUPPLIES
SERVICE
SUPPLIES
DUES
DUES
REGISTRATION
DUES
TESTING
SERVICE
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
TUITION
SUPPLIES
PHONE
SUPPLIES
SUPPLIES
SERVICE
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES

Amount

2,278.
14,508.
75.

49.

.96
.29
295.
720.
171.
2,177.
130.
316.
.36
.82
1,400.
58.
425.
1,108.
500.
55.
58.
2,107.
.28
30,092.
1,384.
538.
556.
34.
1,856.
219.
223.
919.
08.
150.
25.

.89

11
17

62
337

11

1,474.
.50
299.
2,419.
.00
50.
.50
965.
-99
446.
-90
20.
780.
.94
2,311.
-93

59

499

232

53

39

11

369

140.
4,418.
1,691.

35.
.46
-50

137
52

41
81
00
00

61
00
60
22
00
35

40
15
00
80
00
00
55
00

93
78
72
22
28
90
49
04
04
01
00
00

00

00
00

00

32

65

00
00

26

00
49
64
00





PEDEN, SHANELLE

PHELPS

PHELPS, JAN

PHONAK HEARING SYSTEMS
PLUNKETTS

PORT O JOHNNY
POSTMASTER

PRUSHA AUTO PARTS
PYRAMID SERVICES INC
QUALITY ENGRAVED SIGNS
R K DIXON COMPANY
REALLY GOOD STUFF
REID"S BEANS

RK DIXON LEASING
RUSSELL"S LOCKSMITH
SCHOOL ADMINISTRATORS OF I10WA
SCHOOL SPECIALTY INC
SEYDEL, LINDSAY

SHERWIN WILLIAMS

SOLON COMMUNITY SCHOOLS
SPECIALTY UNDERWRITERS
STAPLES
SUCCESS4STUDENTS
TEACHERS DISCOVERY
TIPTON CONSERVATIVE/ADVERTISER
US CELLULAR

VONACHEN INDUSTRIAL SUPPLY
WASTE MANAGEMENT

WEST BRANCH FORD

WEST BRANCH TIMES

WEST MUSIC COMPANY

MIDAMERICA ADMINISTRATIVE RETIREMENT

SPECIALTY UNDERWRITERS

CHRIS JONES TRUCKING

CONTROL INSTALLATIONS OF I0OWA
FINELINE

PRATT AUDIO VISUAL

RM BOGGS

SOFTWARE UNLIMITED INC

WEST BRANCH HEATING/AIR COND

CHRIS JONES TRUCKING
HILLYARD/DES MOINES
S&S FLATWORK

GARLING CONSTRUCTION INC
TEAM SERVICES
WILLOUGHBY, RAY

BANKER"S TRUST

EARTHGRAINS

SERVICE
SERVICE
SUPPLIES
SUPPLIES
SERVICE
SERVICE
POSTAGE
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
SERVICE
COPIER
SUPPLIES
DUES
SUPPLIES
SUPPLIES
SUPPLIES
OPEN ENROLLMENT
SUPPLIES
SUPPLIES
SUPPLIES
SUPPLIES
ADVERTISING
PHONE
SUPPLIES
GARBAGE
SUPPLIES
ADVERTISING
SUPPLIES

Fund Total:

MANAGEMENT FUND
EARLY RETIREMENT

PREMIUM

Fund Total:

PHYSICAL PLANT & EQUIPMENT
SUPPLIES
MS CARD ACCESS
HIGH SCHOOL SERVICE
EQUIPMENT
SERVICE
FUND ACCOUNTING
REPAIR

Fund Total:

CAPITAL PROJECTS
PATH TO BASEBALL
ELEM GYM
ELEMENTARY WALLS

Fund Total:

SALES TAX REVENUE PROJECT
GYM PROJECT

SERVICE
SERVICE
Fund Total:
DEBT SERVICES FUND
SAVE BONDS
Fund Total:

SCHOOL NUTRITION FUND
SUPPLIES

200.
140.
146.
468.
.20
.50
500.
53.
.21
.40
759.
189.
74.
2,745.
158.
2,093.
2,122.
.81
.29

187
507

107
22

19
541

5,768.
-00
255.

48.
-90
.75
258.
-99
3,109.
.00
13.
.60

109

36

11

552

89

781

101,558.

69,668.
8,548.
78,216.

224.
7,302.
21,396.
1,414.
2,657.
2,820.
239.
36,053.

586.
7,355.
1,485.
9,428.

472,503.
8,561.
4,060.

485,124.

194,871.
194,871.

910.

00
00
00
85

00
95

09
35
80
00
00
00
20

00

07
00

69

31

00

85

00
25
25

49
00
04
00
49
00
80
82

86
97
75
58

25
74
00
99

25
25

62





APPAREL 1

BAACK, CONNIE

BEGUHN, DUSTIN

BEGUHN, JOHN

BEHRENS, KEN

BERKA, JOSH

BESSE, BRIAN

BEST WESTERN METRO NORTH
BIG TEN RENTAL INC

BMO
BRIGGS, DON
BURDT, SAM

BURGER, THOMAS
CALDWELL, KEVIN
COHEN, ERIC
CORNELL COLLEGE
DANNCO

DEKE, SONNY

DEWEYS JACK & JILL
DODDS, MIKE
DONELS, TODD
EPPERSON, CHARLES
GILMAN GEAR
GRAPHIC EDGE, THE
GROUP TRAVEL PLANNERS
HABROCK, JASON
HABROCK, JASON
HALL, KIM

HALL, KURTIS

1CAOA

ISKE, JASON

KEMP, KURT
KESSLERS TEAM SPORTS INC
KINGDOM GRAPHICS
KOPP, JAKE

LAING, JASON
LESTER, JASON

LITTLE CAESERS FUNDRAISING

MARA, JOSH
MIEL, BRET
MILLER, BART
MITCHELL, MIKE
MONTICELLO SPORTS
MUHL, KIM
MURPHY, ED
NUGENT, JOE
ONEIL, JAN
PASKER, ERIK
PERCUSSION SOURCE
PETERSEN, STEVE
PIPER, MIKE
PLUM, MARK
RATH, KEITH
REEVE, MIKE
RELAY FOR LIFE
RI0S, BENNY
RIOS, TONY
SCOTT, STEVE
SIMPSON COLLEGE

Fund Total:

STUDENT ACTIVITY FUND

SUPPLIES
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
TRACK
SUPPLIES
SUPPLIES
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
REGISTRAT
SUPPLIES
OFFICIAL
SUPPLIES
OFFICIAL
OFFICIAL
OFFICIAL
SUPPLIES
SUPPLIES
SUPPLIES
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
SERVICE
OFFICIAL
OFFICIAL
SUPPLIES
SUPPLIES
OFFICIAL
SUPPLIES
OFFICIAL
BASEBALL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
SUPPLIES
REGISTRAT
OFFICIAL
OFFICIAL
SUPPLIES
OFFICIAL
EQUIPMENT
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
SOFTBALL
OFFICIAL
OFFICIAL
OFFICIAL
SUPPLIES

10N

JOl\

PLAY FOR PINK

910.

2,126.
90.
90.
90.
55.

100.
190.

1,648.

.45

2,141.
90.
90.
80.

.00

90.
620.
940.

90.
-56

90.

180.

100.

526.

.91

137

55

22

637

5,400.
180.
90.
190.
90.
150.
90.
90.
875.
582.
100.
34.
95.
2,020.
90.
100.
80.
200.
285.
90.
160.
100.
83.
100.
2,625.
80.
80.
90.
100.
90.
830.
90.
75.
80.
2,025.

62

25
00
00
00
00
00
00
64

43
00
00
00

00
00
00
00

00
00
00
58

00
00
00
00
00
00
00
00
00
00
00
95
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00





SMITH, ARNIE
SMITH, MATT
STOFFER, TIM
THIEL, BRAD
THOMPSON, RENEE
TOPPING, TOM
WIDMER, BLAINE
WILSON, DUANE
ZUNIGA, DAN

OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
SUPPLIES
OFFICIAL
OFFICIAL
OFFICIAL
SUPPLIES

90.
90.
80.
80.
63.
160.
75.
80.
200.
Fund Total: 28,639.

00
00
00
00
55
00
00
00
00
32
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WEST BRANCH COMMUNITY SCHOOLS

Regular Board Meeting Monday, June 13, 2011
City Council Chambers 7:00 PM

Those present at this meeting included:

Craig Artist, Superintendent

Mike Owen, Board President

Richard Paulus, Board Member

Carolyn Harold, Board Member

Deb Schreiber, Board Member

Kathy Knoop, Board Member

Gregory Norfleet, West Branch Times Reporter
Angie Morrison, Business Manager/Board Secretary
Michelle Lukavsky, High School Principal

Jessica Burger, Elementary Principal

Sara Oswald, Middle School Principal/Curriculum Director

Chad Fiderlein Doug Cummings Joe Holland
Connie Hamilton Amanda Tisinger Matt Muckler

Call to Order/Open Forum: President Owen called the meeting to order at 7:00 pm. Schreiber read the
mission.

Approval of Agenda: It was suggested that the PPEL and Central Office Items be moved up to #5 and that
the Board Policy Review be omitted for the month. Pre-K Consideration and Trails Agreements were
moved up ahead of Consent Items. Motion Harold, second Schreiber to approve the agenda as amended.
Roll call vote. All ayes.

Closed Session: Motion Paulus, second Knoop to enter closed session under 21.5(1)(C ) Pending
Litigation. Roll call vote all ayes. Board entered closed session at 7:01 PM. Motion Knoop, second
Paulus to come out of closed session at 7:54 PM. Roll call vote. All ayes. Board entered open session.

1:1 Computing Initiative: This project was reviewed and discussed. It was decided to table until July at
which time there will be presentations from staff and Mr. Hatfield will be available for input as well.
Cummings will try to get quotes before the meeting so if it is decided to move forward, the project will be
able to move forward more quickly to allow him time to get the necessary infrastructure things done. The
district will be increasing bandwidth regardless of the 1:1 project.

Board Policy Review Schedule: tabled until July.

PPEL Projects: The approved summer projects were reviewed. The visitor bleachers at the football field
were discussed. Two quotes were received. Motion Knoop, second Paulus to approve bid for concrete slab
bleachers at a price of $37,500. Roll call vote. All ayes. Fiderlein also plans to use the old high school
gym bleachers around the guard rail to provide more seating around the field.

Central Office: A proposed layout was presented for remodeling the industrial arts area of the middle
school into office space. Motion Paulus, second Schreiber to approve moving forward with getting more
detailed plans and cost estimate from OPN. Roll call vote. All ayes.

Pre-K Consideration: A Pre-Kindergarten program was discussed. Burger presented a report on the
possibility of this program regarding history, tentative numbers, funding, etc. There are currently nine
students who have committed to participating in this program. Motion Paulus, second Knoop to move
forward with the program for the 2011-12 school year. Roll call vote. All ayes.





Trails Agreement: Two agreements were presented. One is a joint agreement with the District, the Park
Service and the City regarding two sections of the trail. The second is an agreement between the City and
the District regarding the west end of the trail. The agreements lay out the responsibilities of each entity in
maintaining the trail. Motion Knoop, second Paulus to approve both agreements to begin January 1, 2012
for five years. Roll call vote. All ayes.

Consent Items: Motion Knoop, second Harold to approve the consent agenda consisting of Minutes for
the May 9, 2011 Regular meeting; May 16, 19, 20, 23, 24, 25, 2011 Special Meetings and Closed Sessions;
Bills; Financial reports and Authorization to Process Bills Received through June 30, 2011. Roll call vote.
All ayes.

Administrative Reports: Reports were received by all four administrators. A list of summer projects and
summer workers was presented.

Personnel Action: Motion Schreiber, second Knoop to approve contracts for Seth Schroeder, HS Social
Studies and HS Asst Girls Basketball Coach; Erin Hallquist, Elem Reading/Math Support; Amanda
Hughes, HS Student Government; Letters of Assignment for John Pickett, Custodian; Jean Reynolds,
Custodian; Ted Miller, Asst. Girls Basketball; and Resignation of Erin Petersen, Special Ed Associate.
Roll call vote. All ayes.

Board Meeting Dates: Motion Knoop, second Schreiber to approve Board Meeting dates for 2011-12 as
presented. They will be reviewed in July. Roll Call Vote. All ayes.

Student Handbooks: Moation Paulus, second Schreiber to approve handbooks as presented with the
addition of additional wording regarding grade weighting in the Middle School Handbook. Roll call vote.
All ayes.

2011-12 Fee Approval: Motion Paulus, second Knoop to approve the fee schedule as presented. Roll call
vote. Fees will remain the same as the 2010-11 School year. All ayes.

Early Graduation Request: Motion Knoop, second Schreiber to approve the early graduation request of
Gabriella Lindley provided she meets all requirements by the end of the 2011-12 school year. Roll call
vote. All ayes.

Adjournment: Knoop made motion to adjourn at 9:39 PM.  All ayes.

Date Approved

Board Secretary Board President





		Regular Board Meeting       Monday, June 13, 2011

		City Council Chambers        7:00 PM 




Notes from the Business Office, July 2011:

Michelle and I had a phone conference with Brad Colton to discuss our Perkins
plan. We are hoping to meet with the career tech teachers to review and amend
the plan before school starts.

I submitted all of the insurance applications and changes to Mercer and ISEBA
and have been working with them to get everyone on the correct plans, cards, etc.
Although this has been time consuming it has went relatively smoothly so far.

Vendor Orchard. Com presented at our Regional IASBO meeting in June. This is
a website that may be useful in finding vendors that have good reviews from other
school districts as well as help us when we are trying to obtain bids. This is free
to school districts and | am in the process of getting us signed up for it.

Submitted the Medicaid Reimbursement forms for the second semester.

Began working on special ed billings and entries for the 2010-11 year.

I entered all of the insurance changes into the system and ran all of the June
payrolls to pay out all salaries for the year. Have begun the process of writing
journal entries to close out the year.

Have entered new salaries into system for those that will be paid in July.

Will be sending out Purchase orders for the 2011-12 school year in the next week.

Have continued with the bi-weekly meetings with OPN and Garling regarding the
gym/weight room project.

Prepared the Shared Visions year end report, quarterly payroll reports, Title 11
report and the quarterly ARRA reports.

We have had Sarah Fischer and Marissa Kaufman doing some volunteer filing in
the office the last few months. They have continued this as needed in the summer
and this has been a big help!






BOARD OF EDUCATION - Series 200

201  General Organization

201.4 Elections

The County Auditor has been designated, by state law, as local commissioner of elections.
In this capacity, the auditor is responsible for all arrangements for school elections.

The bi-annual school election takes place on the second Tuesday in September. Each annual
school election shall be used to elect atleast-ene citizens to the board to maintain a five
member board and to address other questions that must be submitted to the voters.

Citizens of the school district community seeking a seat on the Board must file their
nomination papers with the board secretary, or the board secretary's designee, between 64
and 40 days before the school election unless otherwise directed.

Special elections may be called by the board of education with reference to those matters
stipulated in Chapter 277.2 of the Code of lowa which are applicable to the school district.

The polling place for school elections shall be the West Branch Town Hall, unless
designated otherwise by the County Commissioner of Elections.

Adoption Date: January 24, 1983

Review Date: October 11, 2010

Revision Date: October 11, 2010






BOARD OF EDUCATION - Series 200

201  General Organization
201.6 Term of Office

Board members elected for a full term at a regularly scheduled school election in
September, of odd numbered years, shall serve for four years. Board members appointed to
fill a vacant position will serve until the next regular scheduled school election or a special
school election and qualifies by taking the oath of office.

A board member elected to fill a vacancy will serve out the unexpired term.

Adoption Date: January 24, 1983
Review Date: October 11, 2010
Revisions Date: October 11, 2010

Legal Reference: lowa Code Sections 69.12; 274.7; 279.6-.7 (1995).
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203

Procedure of Operation

203.2 Board of Education Conflict of Interest

Board members must be able to make decisions objectively. It shall be a conflict of interest
for a board member to receive direct compensation from the school district, unless exempted
in this policy, for anything other than reimbursement of actual and necessary expenses,
including travel, incurred in the performance of official duties. A board member will not act
as an agent for a school textbook or school supply company doing business with the school
district during the board member's term of office. It shall not be a conflict of interest for
board members to receive compensation from the school district for contracts to purchase
goods or services if the benefit to the board member does not exceed $2,500 in a fiscal year
or if the contracts are made by the board upon competitive bid in writing, publicly invited
and opened. The payment of compensation to another family member shall be within the
discretion of the board.

The conflict of interest provisions do not apply to a contract that is a bond, note or other
obligation of a school corporation if the contract is not acquired directly from the school
corporation, but is acquired in a transaction with a third party, who may or may not be the
original underwriter, purchaser, or obligee of the contract, or to a contract in which a director
has an interest solely by reason of employment if the contract was made by competitive bid,
in writing, publicly invited and opened, or if the remuneration for employment will not be
directly affected as a result of the contract and duties of employment do not involve any of
the preparation or procurement of any part of the contract. The competitive bid section of the
conflict of interest provision does not apply to a contract for professional services not
customarily competitively bid.

It shall also be a conflict of interest for a board member to engage in any outside
employment or activity which is in conflict with the board member's official duties and
responsibilities. In determining whether outside employment or activity of a board member
creates a conflict of interest, situations in which an unacceptable conflict of interest shall be
deemed to exist shall include, but not be limited to, any of the following:

1. The outside employment or activity involves the use of the school district's name,
facilities, equipment and supplies or the use of the school district badge, uniform,
business card or other evidence of office to give the board member or member of the
board member's immediate family an advantage or pecuniary benefit that is not
available to other similarly situated members or classes of members of the general
public. For purposes of this section, a person is not "similarly situated" merely by
being related to a board member.

2. The outside employment or activity involves the receipt of, promise of, or
acceptance of more or other consideration by the board member or a member of the
board member's immediate family from anyone other than the state or the school
district for the performance of any act that the board member would be required or
expected to perform as part of the board member's regular duties or during the hours
in which the board member performs service or work for the school district.

3. The outside employment or activity is subject to the official control, inspection,
review, audit or enforcement authority of the board member during the performance
of the board member's duties of office or employment.





Board Policy 203.2
Page 2

If the outside employment or activity is employment or activity in (1) or (2) above, the board
member must cease the employment of or activity. If the activity or employment falls under (3), then
the board member must:
e Cease the outside employment or activity; or
¢ Publicly disclose the existence of the conflict and refrain from taking any official action or
performing any official duty that would detrimentally affect or create a benefit for the
outside employment or activity. Official action or official duty includes, but is not limited to,
participating in any vote, taking affirmative action to influence any vote, or providing any
other official service or thing that is not available generally to members of the public in
order to further the interests of the outside employment or activity.

It shall be the responsibility of each board member to be aware of an actual or potential conflict of
interest. It shall also be the responsibility of each board member to take the action necessary to
eliminate such a conflict of interest. Should a conflict of interest arise, a board member should not
participate in any action relating to the issue from which the conflict arose.

Adoption Date: January 10, 1994

Review Date: December 15, 2010

Revision Date: January 15, 2001

Legal Reference: lowa Code 88 39.1, .2; 68B; 71.1; 277.27; 279.7A; 301.28 (3993 2009).

1990 Op. Att'y Gen.
1988 Op. Att'y Gen. 21.
1986 Op. Att'y Gen. 10.
1984 Op. Atty Gen. 23.
1982 Op. Att'y Gen. 302.
1978 Op. Att'y Gen. 295.
1976 Op. Att'y Gen. 89.
1974 Op. Att'y Gen. 137.
1936 Op. Att'y Gen. 237.

Cross Reference: 202.1 Code of Ethics
203.3 Gifts to Board of Education
803.5 Payment for Goods and Services
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208

Meetings of the Board

208.13 Oath of Office

Board members are officials of the state. As a public official, each board member must
pledge to uphold the lowa and the United States Constitution and carry out the
responsibilities of the office to the best of the board member's ability.

Each newly-elected board member will take the oath of office prior to any action taken as a
school official. The oath of office shall be taken by each new board member elected at the
annual school election at or before the organizational meeting of the board. In the event of
an appointment or special election to fill a vacancy, the new board member shall take the
oath of office within ten days of the appointment or election.

Board members elected to offices of the board shall also take the same oath of office but
replacing the office of board member with the title of the office to which they were elected.

The oath of office shall be administered by the board secretary and does not need to be
given at a board meeting. In the event the board secretary is absent, the oath shall be
administered by another board member.

"Do you solemnly swear that you will support the Constitution of the United
States and the Constitution of the State of lowa, and that you will faithfully
and impartially to the best of your ability discharge the duties of the office of
(naming the office) in
(naming the district) as now and hereafter required

by law?"

Adoption Date: December 14, 1999

Review Date: June 12, 2008

January 10, 2011

Revision Date:

Legal Reference: lowa Code Section 277.28; 279.1, .6 (3995 2007).

Cross Reference: 201  General Organization

201.4 Elections

201.5 Membership/Qualifications

202.1 Code of Ethics

203.4 Board of Education & Elected Officers
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208  Meetings of the Board
208.2 Regular Board Meetings

Regular meetings of the board of education shall be held in the meeting place officially
designated by the Board, which shall be in the Hoover Elementary Media Center unless
otherwise approved by the board in regular session. The schedule of regular meeting times
and dates shall be set by the board no later than its June meeting. Regular meetings shall
begin at 7:00 p.m. unless specified by law.

The board shall adhere to its meeting schedule unless the board requires additional meetings
or due to circumstances beyond the board's control, the meeting could not be held on the
regular meeting date or at the regular time.

Public notice of each regular meeting of the board shall be provided in the manner outlined
in the Code of lowa.

Date of Adoption: January 23, 1986

Review Date: June 13, 2005
May 8, 2008
January 10, 2011

Revision Date: December 14, 1999
June 13, 2005
May 8, 2008
Legal Reference: lowa Code Sections 28A.4; 279.9; 279.2

Cross Ref.: 208.7, Notice for Board Meetings
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401

Employees and Internal Relations
401.3 Employee Conflict of Interest

Employees' use of their position with the school district for financial gain shall be considered
a conflict of interest with their position as employees and may subject employees to
disciplinary action.

Employees have access to information and a captive audience that could award the employee
personal or financial gain. No employee may solicit other employees or students for personal
or financial gain to the employee without the approval of the superintendent. If the approval of
the superintendent is given, the employee must conduct the solicitations within the conditions
set by the superintendent. Further, the superintendent may, upon five days notice, require the
employee to cease such solicitations as a condition of continued employment.

Employees shall not act as an agent or dealer for the sale of textbooks or other school supphies
supply companies doing business with the school district. Employees shall not participate for
personal financial remuneration in outside activities wherein their position on the staff is used
to sell goods or services to students or to parents. Employees shall not engage in outside work
or activities where the source of information concerning the customer, client, or employer
originates from information obtained because of the employee's position in the school district.

It shall also be a conflict of interest for an employee to engage in any outside employment or
activity which is in conflict with the employee's official duties and responsibilities. In
determining whether outside employment or activity of an employee creates a conflict of
interest, situations in which an unacceptable conflict of interest shall be deemed to exist shall
include, but not be limited to, any of the following:

1. The outside employment or activity involves the use of the school district's time,
facilities, equipment and supplies or the use of the school district's badge, uniform,
business card or other evidences of office to give the employee or the employee's
immediate family an advantage or pecuniary benefit that is not available to other
similarly situated members or classes of members of the general public. For purposes
of this section, a person is not "similarly situated” merely by being related to an
employee who is employed by the school district.

2. The outside employment or activity involves the receipt of, promise of, or acceptance
of more or other consideration by the employee or a member of the employee's
immediate family from anyone other than the school district for the performance of
any act that the employee would be required or expected to perform as part of the
employee's regular duties or during the hours during which the employee performs
service or work for the school district.

3. The outside employment or activity is subject to the official control, inspection,
review, audit or enforcement authority of the employee during the performance of the
employee's duties for the district.

If the outside employment or activity is employment or activity in (1) or (2) above, the
employee must cease the employment of or activity. If the activity or employment falls
under (3), then the employee must:





o Cease the outside employment or activity; or

¢ Publicly disclose the existence of the conflict and refrain from taking any official
action or performing any official duty that would detrimentally affect or create a
benefit for the outside employment or activity. Official action or official duty
includes, but is not limited to, participating in any vote, taking affirmative action to
influence any vote, or providing any other official service or thing that is not
available generally to members of the public in order to further the interests of the
outside employment or activity.

It shall be the responsibility of each employee to be aware of and take the necessary
action to eliminate a potential conflict of interest should it arise.

Adoption Date:
Review Date:

Revision Date:

Legal Reference:

Cross Reference:

October 10, 1990

April 11, 2011

April 11, 2011

lowa Code Section 20.7; 68B; 279.8; 301.28 (3995-2009).
203.2 Board of Education Conflict of Interest

402.4 Gifts to Employees
402.6 Employee Outside Employment
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406

Licensed — Compensation/Benefits
406.5 Benefits

It is the policy of the Board of Directors that retirement benefits, social security,
unemployment benefits and annuity programs be provided as authorized by law.
Licensed employees covered by the current master contract between the recognized
bargaining unit and the Board will receive fringe benefits in accordance with the terms of
the master contract.

A full-time licensed employee is one whose teacher contract is in writing, approved by
the Board of Education, signed by the employee and whose teacher contract is equivalent
to 1.0 FTE based upon the major assignment as classroom teacher, counselor, media
specialist or nurse. Hours to be excluded in the calculation of FTE include but are not
limited to extra-duty assignments and extended contracts.

Part-time licensed employees are entitled to fringe benefits in accordance with the terms
of the negotiated contract and the insurance policy.

Licensed employees must be issued a minimum teacher contract of .5 FTE to qualify for
health insurance coverage. Licensed employees whose contract is .5 FTE but less than
1.0 FTE will receive a pro-rata share of the premium cost for eligible part-time licensed
employees.

Administrators and full-time certified employees not included in the recognized
bargaining unit will receive benefits in accordance with their individual contracts with
the Board, on the basis of fringe benefit packages reviewed annually by the Board.

The business office of the school district will administer such retirement plans, health and
accident insurance, savings, and annuity programs as the Board may authorize and the
law may prescribe.

Workers’ Compensation

District employees are covered under the Workers’ Compensation Act, and are entitled to
its benefits under the terms of the law. Premiums for participation in the Workers’
Compensation insurance plan are paid entirely by the district.

lowa Public Employees’ Retirement System

IPERS is designed to supplement both Social Security and private savings by providing
an adequate retirement plan for career public employees. Contributions are made to
IPERS for a member’s public service by both the member and employer. Members are
required to contribute to IPERS through payroll deductions.
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Tax-Sheltered Annuities

Pursuant to the provisions of lowa law, it is the policy of the Board to honor the written
request of an employee of the district, when such request is properly executed by the
employee and filed with the Business Manager, to purchase an individual annuity
contract for that employee from a company or program chosen by the board. The
Business Manager is authorized to administer such contracts in accordance with law and
the terms of the contracts.

Health Insurance

Licensed employees covered by the master contract will be entitled to participate in a
package of insurance benefits as detailed in the master contract, in accordance with the
provisions of the existing insurance policy.

It shall be the policy of the Board of Education to provide full time health insurance to
teachers who are reduced to part time (20 hour minimum) due to staff reduction, if such
coverage is available from the district’s insurance carrier.

Group insurance for administrators will be as described in these employees’ individual
contracts with the Board.

Upon reaching age 65, the employee is no longer eligible to be a member of our group
health plan. Assistance will be given to convert the existing coverage to supplemental
coverage with Medicare being the primary insurance.

Changes in coverage for health, accident and major medical insurance may be made on or
before July 1 with the premium change being reflected, when applicable, in the payroll
check for that month. Exceptions to the change timeline include: marriage, divorce,
death, birth or adoption and termination of employment of spouse.

When a change in an employee’s insurance status occurs, the Central Office should be
notified immediately. If an employee marries and wishes to insurance his/her spouse, the
employee must complete a new enrollment application within thirty days of the date of
marriage. When a dependent child ceases to be eligible for coverage due to attaining age
19 or due to either leaving or graduating from a fully accredited college or university,
Blue Cross/Blue Shield should be notified within one month so that they can offer the
dependent child an individual contract without the child having to submit medical
evidence. The same procedure holds true in the case of a former spouse of an employee
if the former spouse becomes ineligible for coverage due to a divorce, annulment or legal
separation.

If an employee declines coverage when he is first eligible, or declines coverage for his
dependents when they are first eligible, and later decides he wants coverage, he/she
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and/or his/her dependents must complete an evidence of insurability form. It will be the
decision of Blue Cross/Blue Shield as to approval or denial of coverage.

Life/Long-Term Disability Insurance

Subject to the eligibility provisions of the insurance policy, all regularly employed
licensed employees are required to participate in the life/long-term disability insurance
policy. It is the responsibility of the employee to complete all necessary forms provided
by the Central Office prior to the first day of employment.

Unemployment Insurance

Under federal and state law, public school districts in lowa are liable for unemployment
benefits paid to former employees. The Board, upon recommendation by the
superintendent, will select a method for financing the unemployment liability; maintain
such records as may be required; and communicate such information to state agencies as
the law may require.

Adoption Date: July 15, 1987
Review Date: May 9, 2011
Revision Date: January 10, 2008

Legal References: P.L. 94-566, U.S. Congress; and lowa Code Chapter 96.3, as amended
(unemployment insurance)
lowa Code Sections 20.1; 20.9; 85.2; 85.33; 85.34; 85.61; 279.12; 294.8 et
seq.; 294.16; 609A; HF 789, 7/1/81

Note: HF 789 of 7/1/81, clarifies the extent to which part-time employees of the
school district are entitled to unemployment benefits.
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412.3 Benefits

It is the policy of the Board of Directors that retirement benefits, social security,
unemployment benefits and annuity programs be provided as authorized by law. The business
office of the school district will administer such retirement plans, health and accident
insurance, savings, and annuity programs as the Board may authorize and the law may
prescribe.

Workers' Compensation

District employees are covered under the Workers' Compensation Act, and are entitled to its
benefits under the terms of the law. Premiums for participation in the Workers' Compensation
insurance plan are paid entirely by the district.

lowa Public Employees' Retirement System

IPERS is designed to supplement both Social Security and private savings by providing an
adequate retirement plan for career public employees. Contributions are made to

IPERS for a member's public service by both the member and employer. Members are
required to contribute to IPERS through payroll deductions.

Tax-Sheltered Annuities

Pursuant to the provisions of lowa law, it is the policy of the Board to honor the written request
of an employee of the district, when such request is properly executed by the employee and
filed with the Business Manager, to purchase an individual annuity contract for that employee
from a company or program chosen by the board. The Business Manager is authorized to
administer such contracts in accordance with law and the terms of the contracts. Written
notification shall be made to the Business Manager on or before the 5" of the month, with the
purchase or change being reflected in the payroll check for that month.

Health Insurance

It shall be the policy of the Board of Education to provide the full premium cost of group
health, accident and major medical insurance for full-time eligible employees subject to the
eligibility provisions of the insurance policy. A full time support staff employee is one who
works a forty hour week but not less than thirty hours per week. The Board shall provide a pro-
rata share of the premium cost for eligible (not less than 20 hours per week) part-time
employees.

The Board shall provide an additional ninety-eight dollars ($98) per month toward the group
health, accident and major medical insurance premium for the employee's spouse and/or
dependents. Additional premiums due for such coverage will be paid by the employee, and
may, with the employee's written authorization, be deducted from salary payments.

Upon reaching age 65, the employee is no longer eligible to be a member of our group
health plan. Assistance will be given to convert the existing coverage to supplemental
coverage with Medicare being the primary insurance.

Changes in coverage for health, accident and major medical insurance may be made on or
before July 1 with the premium change being reflected, when applicable, in the payroll check





for that month. Exceptions to the change timeline include: marriage, divorce, death, birth or
adoption and termination of employment of spouse.

When a change in an employee's insurance status occurs, the Central Office should be notified
immediately. If an employee marries and wishes to insure his/her spouse, the employee must
complete a new enrollment application within thirty days of the date of marriage. When a
dependent child ceases to be eligible for coverage due to attaining age 19 or due to either
leaving or graduating from a fully accredited college or university, Blue Cross/Blue Shield
should be notified within one month so that they can offer the dependent child an individual
contract without the child having to submit medical evidence. The same procedure holds true in
the case of a former spouse of an employee if the former spouse becomes ineligible for
coverage due to a divorce, annulment or legal separation.

If an employee declines coverage when he is first eligible, or declines coverage for his
dependents when they are first eligible, and later decides he wants coverage, he/she and/or
his/her dependents must complete an evidence of insurability form. It will be the decision of
Blue Cross/Blue Shield as to approval or denial of coverage.

Life/Long-Term Disability Insurance

Subject to the eligibility provisions of the insurance policy, all regularly employed support
staff employees are required to participate in the life/long-term disability insurance policy. It
is the responsibility of the employee to complete all necessary forms provided by the Central
Office prior to the first day of employment. The District provides a group term-life insurance
policy in the amount of $20,000.

Unemployment Insurance

Under federal and state law, public school districts in lowa are liable for unemployment
benefits paid to former employees. The Board, upon recommendation by the superintendent,
will select a method for financing the unemployment liability; maintain such records as may
be required; and communicate such information to state agencies as the law may require.

Adoption Date: July 15, 1987

Review Date: February 21, 2008

Revision Date: March 21, 2005

Legal References: P.L. 94-566, U.S. Congress; and lowa Code Chapter 96.3, as

amended (unemployment insurance)
lowa Code Sections 20.1; 20.9; 85.2; 85.33; 85.34; 85.61;
279.12; 294.8 et seq.; 294.16; 609A; HF 789, 7/1/81

Cross Reference: 803.8 Payroll Deductions
Note: HF 789 of 7/1/81, clarifies the extent to which part-time

employees of the school district are entitled to unemployment
benefits.
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Student Health and Safety Regulations

504.4 Administration of Medication to Students
Students may be required to take medication during the school day.

Medication shall be administered by the school nurse, or in the nurse's absence, by a
person who has successfully completed an administration of medication course
reviewed by the Board of Pharmacy Examiners. The course shall be conducted by a
registered nurse or licensed pharmacist. A record of course completion will be
maintained by the school district. Students who have demonstrated competence in
administering their own medication may self-administer their medication.

Medication will not be administered without written authorization that is signed and
dated from the parent, and the medication must be in the original container which is
labeled by the pharmacy or the manufacturer with the name of the child, name of the
medication, the time of the day which it is to be given, the dosage and the duration.
Written authorization will also be secured when the parent requests student co-
administration of medication when competency is demonstrated. \WWhen administration
of the medication requires ongoing professional health judgment, an individual health

plan will be developed by thelicensed-health-personnel an authorized practitioner with

the student and the student's parents. A written record of the administration of
medication procedure must be kept for each child receiving medication including the
date; student's name; prescriber or person authorizing the administration; the
medication and its dosage; the name, signature and title of the person administering the
medication; and the time and method of administration and any unusual circumstances,
actions or omissions. Administration of medication records shall be kept confidential.

A A
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Persons administering medication shall include the licensed registered nurse, physician,
persons who have successfully completed a medication administration course, or be an
authorized practitioner, including parents. A medication administration course and
periodic update shall be conducted by a registered nurse or licensed pharmacist, and a
record of course completion kept on file at the agency.

Students may carry medication only with the approval of the parents and building
principal of the student's attendance center. Emergency protocol for medication-related
reactions will be in place.

The superintendent shall be responsible, in conjunction with the school nurse, for
developing rules and regulations governing the administration of medication,
prescription and nonprescription, including emergency protocols, to students and, for
ensuring persons administering medication have taken the prescribed course and
periodically review the prescribed course. Annually, each student shall be provided
with the requirements for administration of medication at school.





Adoption Date:
Review Date:

Revision Date:

Legal Reference:

Cross Reference:

January 15, 2001

February 9, 2009

lowa Code Ch. 124.101 (1), 147.107, 152.1, 155A.4 (2), 280.16,

280.23 (2995 2007).
Education 281 1.A.C. 44.12(11). 657 41.404(3)
LACL(3).

Pharmacy 657 IAC §8.32(124, 155A)
Nursing Board 655 IAC §6.2(152)

505.6 Student Records

504 Student Health and Safety Regulations

602.6 Special Education

504.1 Student Health Services & Immunization Certificates
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Miscellaneous School - Related Matters
505.6 Student Records

The board recognizes the importance of maintaining student records and preserving their
confidentiality. Student records containing personally identifiable information shall be
kept confidential at collection, storage, disclosure and destruction stages. The board
secretary is the custodian of student records. Student records may be maintained in the
central administration office or administrative office of the student's attendance center.

Parents and eligible students shall have access to the student's records during the regular
business hours of the school district. An eligible student is a student who has reached
eighteen years of age or is attending an institution of post-secondary education at the
post high school level. Parents of an eligible student shall be provided access to the
student records only when the written permission of the eligible student unless the
eligible student is defined as a dependent by the Internal Revenue Code. In that case,
the parents may be provided access without the written permission of the student. A
representative of the parents or eligible student, who has received written permission
from the parents or eligible student, may inspect and review a special education
student's records. Parents, other than parents of an eligible student, may be denied
access to a student's records if the school district has a court order stating such or when
the district has been advised under the appropriate laws that the parents, may not access
the student records.

A student record may contain information on more than one student. Parents shall have
the right to access the information relating to their student or to be informed of the
information. Eligible students shall also have the right to access the information relating
to themselves or be informed of the information.

Parents and eligible students shall have a right to access the student's records upon
request without unnecessary delay and in no instance more than forty-five calendar days
after the request is made. Parents, an eligible student or an authorized representative of
the parents shall have the right to access the student's records prior to an Individualized
Education Program (IEP) meeting or hearing.

Copies of student records will be provided if failure to do so would effectively prevent
the parents or student from exercising the right to access the student records. Fees for
copies of the records shall be waived if it would prevent the parents or student from
accessing the records. A fee may not be charged to search or retrieve information from
student records. Upon the request of parents or an eligible student, the school district
shall provide an explanation and interpretation of the student records and a list of the
types and locations of education records collected, maintained or used by the school
district.





If the parents or an eligible student believes the information in the student records is
inaccurate, misleading or violates the privacy or other rights of the student, the parents
or an eligible student may request that the school district amend the student records.
The school district will decide whether to amend the student records within a
reasonable time after receipt of the request. If the school district determines an
amendment shall be made to the student record, the school district shall make the
amendment and inform the parents of the eligible student of the decision in writing.

If the school district determines that amendment of the student's record is not
appropriate, it shall inform the parents or the eligible student of their right to a hearing
before the hearing officer provided by the school district. If the parents' and the eligible
student's request to amend the student record is further denied following the hearing, the
parents or the eligible student shall be informed that they have a right to place an
explanatory letter in the student record commenting on the school district's decision and
setting forth the reasoning for disagreeing with the school district. Additions to the
student's records shall become a part of the student record and be maintained like other
student records. If the school district discloses the student records, the explanation by
the parents shall also be disclosed.

Student records may be disclosed in limited circumstances without parental or eligible
student's written permission. This disclosure is made on the condition that the student
record will not be disclosed to a third party without the written permission of the
parents or the eligible student. This disclosure may be made to the following
individuals or under the following circumstances:

e to school officials within the school district and AEA special education
personnel whom the superintendent has determined to have a legitimate
educational interest, including, but not limited to, board members, employees,
school attorney, auditor, health professionals, and individuals serving on official
school committees;

e toofficials of another school district in which the student wishes to enroll,
provided the other school district notifies the parents the student records are
being sent and the parents have an opportunity to receive a copy of the records
and challenge the contents of the records unless the annual notification includes
a provision that records will automatically be transferred to new school districts;

e tothe U.S. Comptroller General, the U.S. Attorney General, the U.S.

Secretary of Education or state and local educational authorities;

¢ in connection with financial aid for which the student has applied or which
the student has received if the information is necessary to receive the
financial aid.

e to organizations conducting educational studies and the study does not
release personally identifiable information;
to accrediting organizations;
to parents of a dependent student as defined in the Internal Revenue
Code;
to comply with a court order or judicially issued subpoena;
in connection with a health or safety emergency; or,
as directory information.





The superintendent shall keep a list of the individuals and their positions who are
authorized to view a special education student's records without the permission of the
parents or the eligible student. Individuals not listed are not allowed access without
parental or an eligible student's written permission. This list must be current and available
for public inspection and updated as changes occur.

The superintendent shall also keep a list of individuals, agencies and organizations which
have requested or obtained access to a student's records, the date access was given and
their legitimate educational interest or purpose for which they were authorized to view
the records. The superintendent, however, does not need to keep a list of the parents,
authorized educational employees, officers and agencies of the school district who have
accessed the student's' records. This list for a student record may be accessed by the
parents, the eligible student and the custodian of student records.

Permanent student records, including a student's name, address, phone number, grades,
attendance record, classes attended, grade level completed and year completed may be
maintained without time limitation. Permanent student records will be kept in a fire-safe
vault.

When personally identifiable information, other than permanent student records, no
longer needs to be maintained by the school district to provide educational services to a
special education student, the parents or eligible student shall be notified. This notice is
normally given after a student graduates or otherwise leaves the school district. If the
parents or eligible student request that the personally identifiable information be
destroyed, the school district may destroy the records. Prior to the destruction of the
records, the school district must inform the parents or eligible student the records maybe
needed by the parents or eligible student for social security benefits or other purposes. i1

The school district will provide training or instruction to employees about parents'
and eligible students' rights under this policy. Employees will also be informed
about the procedure for carrying out this policy.

It is the responsibility of the superintendent to annually notify parents and eligible
students of their right to inspect and review the student's records. The notice is
given in a parents' or eligible student's native language.

The notice will include a statement that the parents have a right to file a complaint
alleging the school district failed to comply with this policy. Complaints are
forwarded to Family Policy Compliance Office, U.S. Department of Education, 400
Maryland Avenue, Washington, D.C. 20202-4605.





Adoption Date:
Review Date:

Revision Date:

Legal Reference:

Cross Reference:

January 15, 2001
March 9, 2009
April 9, 2001

No Child Left Behind, Title IX, Sec. 9528, P.L. 107-110 (2002)
USA Patriot Act, Sec. 507, P.L. 107-56 (2001)

20 U.S.C. Section 1232g, 1415 (2994 2004).

34 C.F.R. Pt. 99, 300.560-574 .610, et seq(1999 2004)

lowa: Code Section 22; 279.9B, 280.24 .25, 622.10 (2001 2007).
281 1.LA.C. 12.3(6); 41.20-.610 et seq

1980 Op. Att'y Gen. 720,825.

501 Student Attendance

504 Student Health and Well-Being

602.6 Special Education

805.1 Care, Maintenance and Disposal of School District Records
1001.7 Public Examination of School District Records






EDUCATIONAL PROGRAM - Series 600
603  Instructional Arrangements
603.17 Use of Information Resources

In order for students to experience a diverse curriculum, the board encourages employees to supplement
their regular curricular materials with other resources. In so doing, the board recognizes that federal law
makes it illegal to duplicate copyrighted materials without authorization of the holder of the copyright,
except for certain exempt purposes. Severe penalties may be imposed for plagiarism, unauthorized
copying or using of media, including, but not limited to, print, electronic and web-based materials, unless
the copying or using conforms to the "fair use" doctrine. Under the "fair use" doctrine, unauthorized
reproduction of copyrighted materials is permissible for such purposes as criticism, comment, news
reporting, teaching, scholarship or research providing that all fair use guidelines are met.

While the school district encourages employees to enrich the learning programs by making proper use of
supplementary materials, it is the responsibility of employees to abide by the school district's copying
procedures and obey the requirements of the law. In no circumstances shall it be necessary for school
district staff to violate copyright requirements in order to perform their duties properly. The school
district will not be responsible for any violations of the copyright law by employees or students.
Violation of the copyright law by employees may result in discipline up to, and including, termination.
Violation of the copyright law by students may result in discipline, up to and including, suspension or
expulsion.

Parents or others who wish to record, by any means, school programs or other activities need to realize
that even though the school district received permission to perform a copyrighted work does not mean
outsiders can copy it and re-play it. Those who wish to do so should contact the employee in charge of
the activity to determine what the process is to ensure the copyright law is followed. The school district is
not responsible for outsiders violating the copyright law or this policy.

Any employee or student who is uncertain as to whether reproducing or using copyrighted material
complies with the school district's procedures or is permissible under the law should contact the principal
or teacher-librarian who will also assist employees and students in obtaining proper authorization to copy
or use protected material when such authorization is required.
It is the responsibility of the superintendent, in conjunction with the principal or teacher-librarian to
develop administrative regulations regarding this policy.

Adopted Date:

Legal References: 17 U.S. Code Sec. 101 et al.

281 1.LA.C. 12.3(12).

Cross References: 603.16 Internet Appropriate Use
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Employees and students may make copies of copyrighted materials that fall within the following guidelines. Where
there is reason to believe the material to be copied does not fall within these guidelines, prior permission shall be
obtained from the publisher or producer with the assistance of the principal or teacher-librarian. Employees and
students who fail to follow this procedure may be held personally liable for copyright infringement and may be subject
to discipline by the board.

Under the "fair use" doctrine, unauthorized reproduction of copyrighted materials is permissible for such purposes as
criticism, comment, news reporting, teaching, scholarship or research. Under the fair use doctrine, each of the
following four standards must be met in order to use the copyrighted document:
e Purpose and Character of the Use — The use must be for such purposes as teaching or scholarship.
e Nature of the Copyrighted Work — The type of work to be copied.
e Amount and Substantiality of the Portion Used — Copying the whole of a work cannot be considered fair use;
copying a small portion may be if these guidelines are followed.
o Effect of the Use Upon the Potential Market for or value of the Copyrighted Work — If resulting economic loss
to the copyright holder can be shown, even making a single copy of certain materials may be an infringement,
and making multiple copies presents the danger of greater penalties.

Authorized Reproduction and Use of Copyrighted Material Reminders:

o Materials on the Internet should be used with caution since they may, and likely are, copyrighted.

o Proper attribution (author, title, publisher, place and date of publication) should always be given.

¢ Notice should be taken of any alterations to copyrighted works, and such alterations should only be made for
specific instructional objectives.

e Care should be taken in circumventing any technological protection measures. While materials copied
pursuant to fair use may be copied after circumventing technological protections against unauthorized copying,
technological protection measures to block access to materials may not be circumvented.

In preparing for instruction, a teacher may make or have made a single copy of:
e A chapter from a book;
e An article from a newspaper or periodical;
e Asshort story, short essay or short poem; or,
e A chart, graph, diagram, drawing, cartoon or picture from a book, periodical or newspaper.

A teacher may make multiple copies not exceeding more than one per pupil, for classroom use or discussion, if the
copying meets the tests of “brevity, spontaneity and cumulative effect” set by the following guidelines. Each copy
must include a notice of copyright.

e Brevity
0 A complete poem, if less than 250 words and two pages long, may be copied; excerpts from longer poems
cannot exceed 250 words;
0 Complete articles, stories or essays of less than 2500 words or excerpts from prose works less than 1000
words or 10% of the work, whichever is less may be copied; in any event, the minimum is 500 words;
o0 Each numerical limit may be expanded to permit the completion of an unfinished line of a poem or prose
paragraph;
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0 One chart, graph, diagram, drawing, cartoon or picture per book or periodical issue may be copied.
“Special” works cannot be reproduced in full; this includes children's books combining poetry, prose or
poetic prose. Short special works may be copied up to two published pages containing not more than 10
percent of the work.

Spontaneity — Should be at the “instance and inspiration” of the individual teacher when there is not a

reasonable length of time to request and receive permission to copy.

Cumulative Effect — Teachers are limited to using copied material for only one course for which copies are

made. No more than one short poem, article, story or two excerpts from the same author may be copied, and

no more than three works can be copied from a collective work or periodical column during one class term.

Teachers are limited to nine instances of multiple copying for one course during one class term. Limitations

do not apply to current news periodicals, newspapers and current news sections of other periodicals.

Copying Limitations

Circumstances will arise when employees are uncertain whether or not copying is prohibited. In those circumstances,
the principal or teacher-librarian should be contacted. The following prohibitions have been expressly stated in federal
guidelines:

Reproduction of copyrighted material shall not be used to create or substitute for anthologies, compilations or

collective works.

Unless expressly permitted by agreement with the publisher and authorized by school district action, there

shall be no copying from copyrighted consumable materials such as workbooks, exercises, test booklets,

answer sheets and the like.

Employees shall not:

0 Use copies to substitute for the purchase of books, periodicals, music recordings, consumable works such
as workbooks, computer software or other copyrighted material. Copy or use the same item from term to
term without the copyright owner's permission;

o0 Copy or use more than nine instances of multiple copying of protected material in any one term;

o0 Copy or use more than one short work or two excerpts from works of the same author in any one term;

o Copy or use protected material without including a notice of copyright. The following is a satisfactory
notice: NOTICE: THIS MATERIAL MAY BE PROTECTED BY COPYRIGHT LAW.

0 Reproduce or use copyrighted material at the direction of someone in higher authority or copy or use such
material in emulation of some other teacher's use of copyrighted material without permission of the
copyright owner.

0 Require other employees or students to violate the copyright law or fair use guidelines.

Authorized Reproduction and Use of Copyrighted Materials in the Library

A library may make a single copy or three digital copies of:

An unpublished work in its collection;

A published work in order to replace it because it is damaged, deteriorated, lost or stolen, provided that an
unused replacement cannot be obtained at a fair price.

A work that is being considered for acquisition, although use is strictly limited to that decision. Technological
protection measures may be circumvented for purposes of copying materials in order to make an acquisition
decision.
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A library may provide a single copy of copyrighted material to a student or employee at no more than the actual cost of
photocopying. The copy must be limited to one article of a periodical issue or a small part of other material, unless the
library finds that the copyrighted work cannot be obtained elsewhere at a fair price. In the latter circumstance, the
entire work may be copied. In any case, the copy shall contain the notice of copyright and the student or staff member
shall be notified that the copy is to be used only for private study, scholarship or research. Any other use may subject
the person to liability for copyright infringement.

Authorized Reproduction and Use of Copyrighted Music or Dramatic Works

Teachers may:

¢ Make a single copy of a song, movement, or short section from a printed musical or dramatic work that is
unavailable except in a larger work for purposes of preparing for instruction;

o Make multiple copies for classroom use of an excerpt of not more than 10% of a printed musical work if it is
to be used for academic purposes other than performance, provided that the excerpt does not comprise a part of
the whole musical work which would constitute a performable unit such as a complete section, movement, or
song;

e Inanemergency, a teacher may make and use replacement copies of printed music for an imminent musical
performance when the purchased copies have been lost, destroyed or are otherwise not available.

e Make and retain a single recording of student performances of copyrighted material when it is made for
purposes of evaluation or rehearsal;

e Make and retain a single copy of excerpts from recordings of copyrighted musical works for use as aural
exercises or examination questions; and,

o Edit or simplify purchased copies of music or plays provided that the fundamental character of the work is not
distorted. Lyrics shall not be altered or added if none exist.

Performance by teachers or students of copyrighted musical or dramatic works is permitted without the authorization
of the copyright owner as part of a teaching activity in a classroom or instructional setting. The purpose shall be
instructional rather than for entertainment.

Performances of nondramatic musical works that are copyrighted are permitted without the authorization of the
copyright owner, provided that:

e The performance is not for a commercial purpose;

¢ None of the performers, promoters or organizers are compensated; and,

e Admission fees are used for educational or charitable purposes only.

All other musical and dramatic performances require permission from the copyright owner. Parents or others wishing
to record a performance should check with the sponsor to ensure compliance with copyright.

Recording of Copyrighted Programs

Television programs, excluding news programs, transmitted by commercial and non-commercial television stations for
reception by the general public without charge may be recorded off-air simultaneously with broadcast transmission
(including simultaneous cable retransmission) and retained by a school for a period not to exceed the first forty-five
(45) consecutive calendar days after date of recording. Upon conclusion of this retention period, all off-air recordings
must be erased or destroyed immediately. Certain programming such as that provided on public television may be
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exempt from this provision; check with the principal, teacher librarian or the subscription database, e.g.
unitedstreaming.

Off-air recording may be used once by individual teachers in the course of instructional activities, and repeated once
only when reinforcement is necessary, within a building, during the first 10 consecutive school days, excluding
scheduled interruptions, in the 45 calendar day retention period. Off-air recordings may be made only at the request of
and used by individual teachers, and may not be regularly recorded in anticipation of requests. No broadcast program
may be recorded off-air more than once at the request of the same teacher, regardless of the number of times the
program may be broadcast. A limited number of copies may be reproduced from each off-air recording to meet the
legitimate needs of teachers. Each additional copy shall be subject to all provisions governing the original recording.

After the first ten consecutive school days, off-air recordings may be used up to the end of the 45 calendar day
retention period only for evaluation purposes, i.e., to determine whether or not to include the broadcast program in the
teaching curriculum. Permission must be secured from the publisher before the recording can be used for instructional
purposes after the 10 day period.

Off-air recordings need not be used in their entirety, but the recorded programs may not be altered from their original
content. Off-air recordings may not be physically or electronically combined or merged to constitute teaching
anthologies or compilations. All copies of off-air recordings must include the copyright notice on the broadcast
program as recorded.

Authorized Reproduction and Use of Copyrighted Computer Software

Schools have a valid need for high-quality software at reasonable prices. To assure a fair return to the authors of
software programs, the school district shall support the legal and ethical issues involved in copyright laws and any
usage agreements that are incorporated into the acquisition of software programs. To this end, the following
guidelines shall be in effect:

o All copyright laws and publisher license agreements between the vendor and the school district shall be
observed;

o Staff members shall take reasonable precautions to prevent copying or the use of unauthorized copies on
school equipment;

e A back-up copy shall be purchased, for use as a replacement when a program is lost or damaged. If the vendor
is not able to supply a replacement, the school district shall make a back-up copy that will be used for
replacement purposes only;

e A copy of the software license agreement shall be retained by the technology director or teacher-librarian; and,
A computer program may be adapted by adding to the content or changing the language. The adapted program
may not be distributed.

Fair Use Guidelines for Educational Multimedia

Students may incorporate portions of copyrighted materials in producing educational multimedia projects such as
videos, Power Points, podcasts and web sites for a specific course, and may perform, display or retain the projects.
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Educators may perform or display their own multimedia projects to students in support of curriculum-based
instructional activities. These projects may be used:

In face-to-face instruction;

In demonstrations and presentations, including conferences;

In assignments to students;

For remote instruction if distribution of the signal is limited,;

Over a network that cannot prevent duplication for fifteen days, after fifteen days a copy may be saved on-site
only; or,

In their personal portfolios.

Educators may use copyrighted materials in a multimedia project for two years, after that permission must be requested
and received.

The following limitations restrict the portion of any given work that may be used pursuant of fair use in an educational
multimedia project:

Motion media: ten percent or three minutes, whichever is less;

Text materials: ten percent or 1,000 words, whichever is less;

Poetry: an entire poem of fewer than 250 words, but no more than three poems from one author or five poems
from an anthology. For poems of greater than 250 words, excerpts of up to 250 words may be used, but no
more than three excerpts from one poet or five excerpts from an anthology;

Music, lyrics and music video: Up to ten percent, but no more than thirty seconds. No alterations that change
the basic melody or fundamental character of the work;

Illustrations, cartoons and photographs: No more that five images by an artist, and no more than ten percent or
fifteen images whichever is less from a collective work;

Numerical data sets: Up to ten percent or 2,500 field or cell entries, whichever is less;

Fair use does not include posting a student or teacher’s work on the Internet if it includes portions of copyrighted
materials. Permission to copy shall be obtained from the original copyright holder(s) before such projects are placed
online. The opening screen of such presentations shall include notice that permission was granted and materials are
restricted from further use.
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605

Student Progress

605.4 Graduation Requirements
Students must successfully complete the courses required by the Board and the lowa Department
of Education in order to graduate.

The total number of credits required will be 58. For students graduating in 2009 and after the
following credits will be required:

English 8 credits

Science 6 credits

Mathematics 6 credits

Social Studies 7 credits (8 credits Class of 2015 and
beyond)

Health 2 credits

Physical Education 2 4 credits

The required courses of study will be reviewed by the board annually.

Graduation requirements for special education students will be in accordance with the prescribed
course of study as described in their Individualized Education Program (IEP). Each-student'stEP

Credits will be based upon the Carnegie unit where 1 unit equals 2 credits.

Adoption Date: March 3, 1993
Review Date: June 8, 2009
Revision Date: June 8, 2009

Legal References: lowa Code 88 256.1 1,,11A; 279.8; 280.3,.14 (2999 2007).

281 I.A.C. 12.2; .3(7); .5; 41.12(6)e): 67 (8). 41.404(6)(e)

Cross References: 505  Student Scholastic Achievement

602.6 Special Education
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801 Budget

801.6 Governmental Accounting Practices and Regulations

School district accounting practices will follow state and federal laws and
regulations, generally accepted accounting principles (GAAP) and the uniform
financial accounting system provided by the lowa Department of Education. As
advised by the school district’s auditor, determination of liabilities and assets,
prioritization of expenditures of governmental funds and provisions for accounting
disclosures shall be made in accordance with governmental accounting standards.

In Governmental Accounting Standards Board (GASB) Statement No. 54, the
board identifies the order of spending unrestricted resources applying the highest
level of classification of fund balance — restricted, committed, assigned and
unassigned- while honoring constraints on the specific purposes for which
amounts in those fund balances can be spent. A formal board action is required to
establish, modify, and/or rescind a committed fund balance. The resolution will
state the exact dollar amount. In the event, the board chooses to make changes or
rescind the committed fund balance, formal board action is required.

The Board authorizes the board secretary to assign amounts to a specific purpose
in compliance with GASB 54. An assigned fund balance should also be reported in
the order of spending unrestricted resources, but is not restricted or committed.

It is the responsibility of the superintendent to develop administrative regulations

implementing this policy. It is also the responsibility of the superintendent to make
recommendations to the board regarding fund balance designations.

Adoption Date: August 8, 2011
Review Date: August 8, 2011
Revision Date:

Cross Reference: 801.1 Budget
801.5 Financial Accounting System
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902

Maintenance and Operations

902.6 Fixed-Assets-Management-System-Capital Assets

The school district will establish and maintain a capital assets management system
for reporting capitalized assets owned or under the jurisdiction of the school district
in its financial reports in accordance with generally accepted accounting principles
(GAAP) as required or modified by law; to improve the school district's oversight of
capital assets by assigning and recording them to specific facilities and programs and
to provide for proof of loss of capital assets for insurance purposes.

Capital assets, including tangible and intangible assets, are reported in the
government-wide financial statements (i.e. governmental activities and business type
activities) and the proprietary fund financial statements. Capital assets reported
include school district buildings and sites, construction in progress, improvements
other than buildings and sites, land and machinery and equipment. Capital assets
reported in the financial reports will include individual capital assets with an
historical cost equal to or greater than $2,500. The Federal regulations governing
school lunch programs require capital assets attributable to the school lunch program





with a historical cost of equal to or greater than $500 be capitalized. Additionally,
capital assets are depreciated over the useful life of each capital asset.

All intangible assets with a purchase price equal to or greater than $5,000 with useful
life of two or more years, are included in the intangible asset inventory for
capitalization purposes. Such assets are recorded at actual historical cost and
amortized over the designated useful lifetime applying a straight-line method of
depreciation. If there are no legal, contractual, regulatory, technological or other
factors that limit the useful life of the asset, then the intangible asset needs to be
considered to have an indefinite useful life and no amortization should be recorded.

This policy applies to all intangible assets. If an intangible asset that meets the
threshold criteria is fully amortized, the asset must be reported at the historical cost
and the applicable accumulated amortization must also be reported. It is not
appropriate to “net” the capital asset and amortization to avoid reporting. For
internally generated intangible assets, outlays incurred by the government's
personnel, or by a third-party contractor on behalf of the government, and for
development of internally generated intangible assets should be capitalized.

The capital assets management system must be updated at least annually to account
for the addition/acquisition, disposal, relocation/transfer of capital assets. It is the
responsibility of the superintendent to count and reconcile the capital assets with
capital assets management system on June 30 each year.

It is the responsibility of the superintendent to develop administrative regulations

implementing this policy. It will also be the responsibility of the superintendent to
educate employees about this policy and its supporting administrative regulations.

Date of Adoption: July 16, 2001

Review Date: February 8, 2010
Revision Date: March 8, 2007
Legal Reference: lowa Code 88 257.31(4); 279.8; 297.22-.25; 298A (2009).

Cross Reference: 806.1 Insurance Program
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CAPITAL ASSETS REGULATION

Capital Assets Management System

The superintendent, and/or other designated staff, shall:

1.
2.
3.

4.

Conduct the fixed assets physical count;

Develop the fixed assets listing;

Tag fixed assets included in the fixed assets management system with a bar code
identification number;

Make a recommendation of a computer software program for managing the fixed
assets management system;

Enter the necessary data into the fixed capital assets management system and compile
the appropriate reports;

Develop forms and procedures for maintaining the integrity of the fixed capital assets
management system; and

Maintain responsibility for an accurate fixed capital assets management system.

Determining historical cost

. The historical cost of a capital asset is based on the actual costs expended in making the

capital assets serviceable.

. Gifts of capital assets are valued at the estimated fair market value at the

addition/acquisition date.

. Fixed assets purchased under a capital lease are valued at historical cost of their net

present value of the minimum lease payments on the addition/acquisition date.

. The historical cost of capital assets must include capitalized interest.

Annual capital assets listing reconciliation

. The superintendent, and/or other designated staff, will conduct an annual capital assets

physical count to develop the annual capital assets listing in a manner similar to the
initial capital assets listing process in B above. At least every three years, someone
other than the person in custody of the capital assets in the building/department/room
will perform the capital assets physical count for the building/department/room.

. Upon completion of the annual capital assets listing, the capital assets listing is

reconciled to the capital assets management system data base.

. Capital assets found to have been excluded from the data base are added to the capital

assets management system. The capital assets management system process should be
reviewed to prevent future incidents of excluding a capital asset.

. Capital assets unaccounted for are reported to the superintendent who contacts the

supervisor of and the individual in charge/control/custody of the capital asset. The
individual in charge/control/custody of the capital asset has thirty days to account for
the capital asset.
Capital assets unaccounted for after thirty days are reported to the superintendent for
appropriate action and documentation. "Appropriate action" may include discipline,
up to and including discharge, and may require the employee/person in
charge/control/custody of the capital asset to replace the asset.

. The superintendent is responsible for documenting the reasons each asset was not

reconciled to the capital assets management system.

Addition/acquisition of capital assets.

The school district's purchasing policy and administrative regulations must be
followed when acquiring capital assets. The school district's policy and administrative
regulations must be followed for receiving a gift of capital assets.





2. The capital assets addition/acquisition documentation must be completed for each
additional capital assets with an addition/acquisition cost of equal to or greater than
2,500. The following information should be collected, if applicable:

Name of location-building/department/room;

Location-building/department/room code;

Balance sheet accounting/class code;

Government or BTA program;

Addition/acquisition date;

Check/purchase order number or gift;

Bar code identification number assigned to and placed on the capital asset;

Serial/model number;

Cost-historical;

Fair market value on acquisition date (donated assets only);

Estimated useful life;

Vendor;

Purchasing fund and function;

Description of capital asset;

Department/person charged with custody,

Method of addition/acquisition-purchase, trade, gift etc.,

Quantity;

Replacement cost;

Addition/acquisition authorization; and,

Function for depreciation.

Y SQTOSITATTSQoAOQ0 T

E. Disposal of capital assets
1. A Capital Assets disposal documentation must be completed prior to disposing of real
property. The following information must be collected:
Disposal date;
Quantity;
Bar code tag identification number;
Legal description,
Location/Address;
Purchaser;
Disposal methods for real property trade, sale, stolen, etc.; and,
Disposal authorization.

S@ o o0 o

2. When assets are sold or disposed of, it is necessary to calculate and report a gain or
loss in the statement of activities. The gain/loss is calculated by subtracting the net
book value (historical cost less any accumulated amortization) from the net amount
realized on the sale or disposal.

F. Lost, damaged or stolen capital assets.
1. A Lost, Damaged or Stolen Capital Assets Report must be completed when a capital
asset has been lost, damaged or stolen. The following information must be collected:
Date of loss, damage or theft;
Employee/person discovering;
Quantity;
Description of capital asset;
Bar code tag identification number;
Location-building/department/room;
Description of loss, damage, etc.;
Filing of police report-yes or no;
Filing of insurance report-yes or no;
Sent for repair-yes or no;
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k.  Date returned from repair;

I.  Date returned to location-building/department/room;
m. Department/person charged with custody; and,

n.  Authorization.

G. Capital assets reports
1. Annual reports for June 30 each year.
a.  Capital assets listing including the following items:

i
ii.
iii.
iv.
V.
Vi.
Vil.
Viii.

Balance sheet accounting/class code;

Purchasing fund, function and depreciation function;
Bar code tag identification number;

Description of the capital asset;

Historical cost or other;

Location;

Current year depreciation/expense; and,
Accumulated depreciation/amortization.

b.  Capital assets listing by location/building;
C. Capital assets listing by department/employee/person charged with custody;

and,

d.  Capital assets listing by replacement cost.
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Back trending/standard costing - an estimate of the historical original cost using a known
average installed cost for like units as of the estimated addition/ acquisition date. This cost is
only applied to the capital assets initially counted upon implementation of the capital assets
management system when the historical original cost cannot be determined. It is inappropriate to
apply the back trending/standard costing method to any capital assets acquired after the assets
management system implementation date.

Balance sheet accounting/class codes - the codes set out for assets in the lowa Department of
Education Uniform Accounting Manual. They are: 200-capital assets; 211- land and land
improvements; 221-site improvements; 222-accumulated depreciation on site improvements; 231-
buildings and building improvements; 232-accumulated depreciation on buildings and building
improvements; 241-machinery and equipment; 242-accumulated depreciation on machinery and
equipment, 251-works of art and historical treasures; 252-accumulated depreciation on works of
art and historical treasures, 261-infrastructure, 262-accumulated depreciation on infrastructure,
and 271-construction in progress.

Book value - the value of capital assets on the records of the school district, which can be the cost
or, the cost less the appropriate allowances, such as depreciation.

Buildings and building improvements - a capital assets account reflecting the
addition/acquisition cost of permanent structures owned or held by a government and the
improvements thereon.

Business-type activities — one of two classes of activities reported in the government-wide
financial statements. Business-type activities are financed in the whole or in part by fees charged
to external parties for goods or services. These activities are usually reported in enterprise funds.

Capital expenditures/expenses - expenditures/expenses resulting in the addition/acquisition of
or addition/acquisition to the school district's capital assets.

Capital assets - Capital assets with a value of equal to or greater than ($ capitalization threshold)
based on the historical cost include: long-lived assets obtained or controlled as a result of past
transactions, events or circumstances. Capital assets include buildings, construction in progress,
improvements other than facilities, land, machinery and equipment, and intangible assets.

Capitalization policy - the criteria used by the school district to determine which capital assets
will be reported as capital assets on the school district’s financial statements and records

Capitalization threshold - The dollar value at which a government elects to capitalize tangible

or intangible assets that are used in operations and that have initial useful lives extending beyond
a single reporting period.

Capitalized interest - interest accrued and reported as part of the cost of the capital assets during
the construction phase of a capital project. The construction phase extends from the initiation of
pre-construction activities until the time the asset is placed in service.

Construction in progress - buildings in the process of being constructed other than infrastructure.

Cost - the amount of money or other consideration exchanged for goods or services.





Depreciation/Amortization - expiration in the service life of capital assets, other than wasting
assets, attributable to wear and tear, deterioration, action of the physical elements, inadequacy and
obsolescence. In accounting for depreciation/amortization, the cost of a capital asset, less any
salvage value, is prorated over the estimated service life of such an asset, and each period is
charged with a portion of such cost.

Fixtures - attachments to buildings that are not intended to be removed and cannot be removed
without damage to the buildings. Those fixtures with a useful life presumed to be as long as that of
the building itself are considered a part of the building. Other fixtures are classified as machinery
and equipment.

General capital assets - capital assets that are not capital assets of any fund, but of the
governmental unit as a whole. Most often these capital assets arise from the expenditure of the
financial resources of governmental funds.

General capital assets account group (GFAAG) - a self-balancing group of accounts established
to account for capital assets of the school district, not accounted for through specific proprietary
funds.

Government activities — activities generally financed through taxes, intergovernmental revenues,
and other non-exchange revenues. These activities are usually reported in governmental funds and
internal service funds.

Government-wide financial statements — Financial statements that incorporate all of a
government's governmental and business-type activities, as well as its nonfiduciary component
units. There are two basic government-wide financial statements the statement of net assets and the
statement of activities. Both basic government-wide financial statements are presented using the
economic resources measurement focus and the accrual basis of accounting.

Historical (acquisition) cost - the actual costs expended to place a capital asset into service. For
land and buildings, costs such as legal fees, recording fees, surveying fees, architect fees and
similar fees are included in the historical cost. For machinery and equipment, costs such as freight
and installation fees and similar fees are included in the historical cost.

Improvements — In addition made to, or change made in, a capital asset, other than maintenance,
to prolong its life or to increase the efficiency or capacity. The cost of the addition or change is
added to the book value of the asset.

Improvements other than buildings - attachments or annexation to land that are intended to
remain so attached or annexed, such as sidewalks, trees, drives, tunnels, drains and sewers.
Sidewalks, curbing, sewers and highways are sometimes referred to as "betterments," but the term
"improvements” is preferred.

Infrastructure — long-lived capital assets that normally are stationary in nature and normally can
be preserved for a significantly greater number of years than most capital assets. Examples of
infrastructure assets include; roads, bridges, tunnels, drainage systems, tater and sewer systems,
dams, and lighting systems.

Investment in general capital assets - an account in the GFAAG representing the school
district's investment in general capital assets. The balance in this account generally is subdivided
according to the source of the monies that finance the capital assets addition/acquisition, such as
general fund revenues and special assessments.

Land and buildings - real property owned by the school district.





Machinery and equipment - capital assets which maintain their identity when removed from their
location and are not changed materially or consumed immediately (e.g., within one year) by use.
Machinery and equipment are often divided into specific categories such as: transportation
machinery and equipment which includes school buses and school district owned automobiles,
trucks and vans; other motor machinery and equipment which includes lawn maintenance
machinery and equipment, tractors, motorized carts, maintenance machinery and equipment, etc.;
other machinery and equipment which includes furniture and machinery and equipment contained
in the buildings whose original cost is equal to or greater than ($ capitalization threshold), and
capital assets under capital leases and capital assets being acquired under a lease/purchase
agreement.

Proprietary funds — Funds that focus on the determination of operating income, changes in net
assets (or cost recovery), financial position, and cash flows. There are two different types of
proprietary funds: enterprise funds and internal service funds.

Replacement cost - the amount of cash or other consideration required today to obtain the same
capital assets or its equivalent.






School Finance Report
June 30, 2010

100% of the School Year Complete

T EXp Last T EXp Last
GAAP Totals Exp Exp. Last Exp % Exp Month % Exp Month Balance Balance
Current Budget 2009(est) Y-T-D Revenue This Mon Month Y-T-D (Budget) (Budget) (Revenues) | (Revenues) (Budget) (Revenues)

1) Instructional (1000-1999)

$5,900,000

2) Support Services(2000-2999)

$3,251,005

3) Non-Instructional(3000-3999)

$356,095

4) Other Expenditures((4000-5299)

$3,068,652

Total

$12,575,752

$1,132,509 $473,000 $5,338,900 90.5% 8.0%
$321,726 $185,718 $2,443,937 75.2% 5.7%
$50,528 $27,382 $304,876 85.6% 7.7%
$456,463 $26,229 $2,243,474 73.1% 0.9%

$ 1,961,227 712,329 | $ 10,331,187 82.2% 5.7%

Operating Fund $8,233,114 $1,159,024 $6,995,768 $1,299,589 $626,662 $7,272,246 88.3% 7.6% 104% 9% 960,868 (276,478)
PPEL $630,000 $385,171 $346,408 $32,030 $1,397 $327,886 52.0% 0.2% 95% 0% 302,114 18,522
Management $376,500 $276,756 $133,328 $0 $778 $169,520 45.0% 0.2% 127% 1% 206,980 (36,192)
Activity $370,000 $94,085 $356,018 $37,522 $30,454 $320,761 86.7% 8.2% 90% 9% 49,239 35,256
Student Assistance $0 $0 $218 $0 $0 $59 0.0% 0.0% 27% 0% (59) 159
Nutrition $353,595 $1,968 $346,478 $50,913 $28,206 $310,166 87.7% 8.0% 90% 8% 43,429 36,312
Capitol Projects $1,000,000 $554,790 $318,895 $126,101 $21,907 $239,755 24.0% 0.0% 0% 0% 760,245 79,140
Debt Service $412,543 $45,682 $406,958 $358,971 $0 $412,943| 100.1% 0.0% 0% 0% (400) (5,984)
Sales Tax Bond Project $0 $0 $2,948,646 $52,614 $0 $52,614 0.0% 0.0% 0% 0% (52,614) 2,896,031
Total $11,375,752 $2,517,476 $11,852,717 $1,957,740 $709,404 $9,105,949 80.0% 6.2% 7% 6% 2,269,803 2,746,768
[Bond Project | s1200000]  $1,279,173] $87,713| $3,487| $2,926|  $1,225238] 102.1% 0.0% 0% ow|  (25238) (1.137525)
[Grand Total | $12575,752]  $3,796,649] $11,940,430] $1,961,227] $712,329] $10,331,187] | | | |
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School Finance Report

June 30, 2011

100% of the School Year Complete before Accruals

6 EXp Last 6 EXp Last
GAAP Totals Exp Exp. Last Exp % Exp Month % Exp Month Balance Balance
Current Budget 2010(est) Y-T-D Revenue This Mon Month Y-T-D (Budget) (Budget) (Revenues) | (Revenues) (Budget) (Revenues)
1) Instructional (1000-1999) $5,639,000 $1,036,912)  $490,207]  $5,222,874] 92.6% 8.7%
2) Support Services(2000-2999) $2,572,900 $331,723|  $195313]  $2,455,641 95.4% 7.6%
3) Non-Instructional(3000-3999) $349,700 $46,637 $32,241 $331,984) 94.9% 9.2%
4) Other Expenditures((4000-5299)|  $2,278,446 $890,807|  $144,360[  $2,424,802 106.4% 6.3%
Total $10,840,046 $ 2,306,078 [$ 862,121 |$ 10,435,390 [ 96.3% 8.0%

Operating Fund $7,679,625 $902,318 $7,732,310 $1,338,307 $648,773 $7,280,492| 94.8% 8.4% 94% 8% 399,133 451,818
PPEL $580,000 $466,940 $479,984 $53,017 $16,968 $440,547 76.0% 2.9% 92% 4% 139,453 39,437
Management $367,600 $239,230 $133,758 $21 $1,988 $192,692| 52.4% 0.5% 144% 1% 174,908 (58,935)
Activity $339,000 $126,912 $475,155 $27,048 $34,443 $487,775] 143.9% 10.2% 103% 7% (148,775) (12,620)
Nutrition $354,000 $57,602 $353,559 $46,818 $32,556 $334,986] 94.6% 9.2% 95% 9% 19,014 18,573
Capitol Projects $1,065,000 $1,113,651 $330,591 $11,813 $0 $222,721 20.9% 0.0% 0% 0% 842,279 107,870
Debt Service $454,821 $47,398 $471,922 $359,828 $0 $479,330| 105.4% 0.0% 0% 0% (24,509) (7,408)
Agency $3,250 $5,219 $0 $0 $4,700] 0.0% 0.0% 0% 0% (4,700) 519
Total $10,840,046 $2,957,302 $9,982,498 $1,836,852 $734,729 $9,443,244| 87.1% 6.8% 95% 7% 1,396,802 539,254
Sales Tax Bond Project $0 $2,896,031 $13,337 $469,226 $164,072 $988,454 0.0% 0.0% 0% 0% (988,454) (975,117)
Bond Project $0 $141,648 $112 $0 -$36,680 $3,692| 0.0% 0.0% 0% 0% (3,692) (3,580)
Total Expenditures $10,840,046|  $5,994,981| $9,995,947] $2,306,078] $862,121] $10,435,390
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West Branch Community School District
07/06/2011 11:47 AM

Account Number

1100
1200
1300
1400
2120
2122
2124
2134
2153
2190
2213
2222
2236
2237
2311
2316
2317
2318
2320
2410
2511
2581
2600
2610
2620
2630
2710
2720
2790
2900
3000
3100
3110
3190
4000
4900
5000
6100

REGULAR INSTRUCTIONAL PROGRAMS
SPECIAL INSTRUCTIONAL PROGRAMS
VOCATIONAL INSTRUCTIONAL PROG
CO-CURR INSTRUCTIONAL PROGRAMS
GUIDANCE SERVICES

COUNSEL ING

INFORMATION

NURSING

HEARING IMPAIRED/AUDIOLOGY
OTHER SUPPORT SERVICES-STUDENT
INST STAFF TRAINING

SCHOOL LIBRARY

NETWORK SUPPORT

HARDWARE MAINT AND SUPPORT
SUPV OF BOARD OF ED SERVICES
STAFF RELATIONS/NEGOTIATIONS
LEGAL SERVICES

AUDIT SERVICES

EXECUTIVE ADMIN SERVICES
OFFICE OF PRINCIPAL

SUPV OF FISCAL SERVICES
TECHNOLOGY DIRECTOR
OPERATION/MAINT OF PLANT

SUPV OF OPER/MAINT OF PLANT
OPERATION OF BUIDLINGS SERV
CARE & UPKEEP OF GROUNDS

SUPV OF STUDENT TRANSPORTATION
VEHICLE OPERATION

OTHER STUDENT TRANS SERVICES
OTHER SUPPORT SERVICES
OPERATION OF NON-INSTRUCT SVC
FOOD SERVICES OPERATIONS
STUDENT LUNCH/BREAKFAST

OTHER FOOD SERVICE

FACILITIES AQUIS/CONST SVC
OTHER FACILITY ACQUIS/CONST
DEBT SERVICE

INTERAGENCY FLOWTHROUGH

Account Description

EXPENDITURE BY FUNCTION/I
June 2011 before accruals

CURRENT EXPENDED EXPENDITURES
BUDGET DURING MONTH TO DATE
$4,023,632.00 $745,480.61 $3,532,517.44
$847,527.00 $153,634.21 $776,716.97
$205,294.00 $45,605.27 $211,583.90
$562,547.00 $92,191.57 $702,055.67
$163,761.00 $40,262.27 $160,516.96
$0.00 $0.00 $0.00

$0.00 $0.00 $0.00
$38,828.00 $8,967.57 $40,740.38
$34,548.00 $7,140.66 $31,634.33
$0.00 $0.00 $0.00
$40,826.00 $10,334.34 $29,735.26
$143,522.00 $29,380.39 $130,005.95
$15,000.00 $0.00 $11,507.90
$15,000.00 $182.79 $4,537.15
$35,700.00 $6,317.90 $35,179.69
$0.00 $0.00 $0.00
$8,000.00 $2,261.00 $7,033.25
$7,000.00 $0.00 $7,625.00
$208,580.00 $26,137.36 $207,268.19
$515,690.00 $50,198.95 $488,895.80
$133,550.00 $17,043.45 $124,286.35
$62,928.00 $4,651.08 $62,478.89
$0.00 $0.00 $0.00
$76,065.00 $5,651.35 $72,079.98
$640,488.00 $76,745.40 $706,132.52
$10,000.00 $5,228.00 $8,362.00
$75,104.00 $5,890.89 $74,426.55
$321,450.00 $32,195.37 $227,625.93
$26,860.00 $3,134.02 $25,568.52
$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00
$349,700.00 $46,637.11 $331,983.77
$0.00 $0.00 $0.00
$1,495,000.00 $530,979.43 $1,612,830.91
$0.00 $0.00 $0.00
$454,821.00 $359,827.50 $487,329.81
$328,625.00 $0.00 $324,731.00

Grand Total:

$10,840,046.00 $2,306,078.49 $10,435,390.07





°ROGRAM

% OF BUDGET BALANCE AT
EOM

87.79 $491,114.56
91.65 $70,810.03
103.06 ($6,289.90)
124.80 ($139,508.67)
98.02 $3,244.04
0.00 $0.00
0.00 $0.00
104.93 ($1,912.38)
91.57 $2,913.67
0.00 $0.00
72.83 $11,090.74
90.58 $13,516.05
76.72 $3,492.10
30.25 $10,462.85
98.54 $520.31
0.00 $0.00
87.92 $966.75
108.93 ($625.00)
99.37 $1,311.81
94.80 $26,794.20
93.06 $9,263.65
99.29 $449.11
0.00 $0.00
94.76 $3,985.02
110.25 ($65,644.52)
83.62 $1,638.00
99.10 $677.45
70.81 $93,824.07
95.19 $1,291.48
0.00 $0.00
0.00 $0.00
0.00 $0.00
94.93 $17,716.23
0.00 $0.00
107.88 ($117,830.91)
0.00 $0.00
107.15 ($32,508.81)
98.82 $3,894.00
96.27 $404,655.93





		Sheet1




PPEL AND CAPITOL PROJECTS

Beginning Ending
Month Balance Revenue Expenditures
Balance
06/10 $1,075,456.50 Total $38,827.44  Total $158,130.58 $956,153.36
Taxes $ 3,900.45 Grounds $21,667.64
SAVE $184,801.25 Technology $ 1,825.00
Adjust $ 10,000.00 HVAC $ 847.18
Building repair $22,582.52
Equipment $ 3,720.66
Bond payment  $22,362.60
08/10 $956,153.36 Total $198,701.70 Total $ 73,005.60 $1,081,849.36
Taxes $ 15,033.14 Architect $ 2,664.00
SAVE $ 33,931.80 Grounds $ 650.00
MS Roof $ 60,576.00
HVAC $ 2,377.00
Tuckpoint $ 52,951.00
Carpet $ 30,770.00
Bldg Repair  $ 21,726.47
Tiling-elem $ 14,120.00
Technology $ 9,979.00
Sept. bond  $22,362.60
Transfer $362,168.43
09/10 $1,081,849.36 Total $ 48,964.94 Total $580,344.50 $ 550,469.80
Taxes $82,710.00  Architect $ 730.50
Interest $ 500.00 MS Roof $ 12,146.50
SAVE $33,931.78 HVAC $ 3,347.13
Plumbing $ 3,219.40
Bldg Repair $ 10,032.60
MS Mold $ 16,528.66
Equipment $ 6,601.93
Oct. Bond $ 22,362.60
10/10 $550,469.80 Total $117,141.78 Total $ 74969.32  $592,642.26






Taxes $22,810.23  Grounds $ 7,535.80
Interest $ 1,000.00 HVAC $ 2,573.53
SAVE $53,026.72  Building $ 5,020.79
Equipment  $10,282.84
Nov. Bond  $22,362.60
11/10 592,642.26 Total $76,836.95  Total $47,775.56  $621,703.65
Taxes $ 2,109.46 Grounds $ 28,779.62
Surtax $186,066.07 Roof $ 3,827.50
SAVE $ 35,575.15 HVAC $10,736.18
Interest $ 1,000.00 Building $ 3,944.51
Equipment $ 4,812.00
Technology $ 4,580.00
Mold $138,629.13
Dec Bond $22,362.60
12/10 $621,703.65 Total $224,750.68 Total $217,671.54 $628,782.79
Taxes $ 2,177.25 Technology $ 3,840.44
SAVE $71,153.35 Building $ 1,108.30
Interest $ 99745 HVAC $ 4,141.27
Jan Bond $ 21,103.54
01/11 $628,782.79 Total $74,328.05  Total $30,193.55 $672,917.29
Taxes $ 851.07 MSCameras $ 4,485.00
Surtax $64,497.05 HVAC $ 3,118.73
SAVE $32,649.01  Repair Service$ 14,821.37
Equipment $ 4,963.87
Grounds $ 3,930.76
Feb Bond $ 21,103.54
02/11 $672,917.29 Total $97,997.13  Total $ 52,423.27 $718,491.15
Taxes $ 9,901.91 Cameras $ 3,464.00
Interest $ 300.00 Repair Service$ 2,485.86
SAVE $32,651.99 Equipment $ 2,583.28
March Bond $21,103.54
03/11 $718,491.15 Total $42,853.90  Total $29,636.68  $731,708.37
Taxes $65,974.52 TechEquip $ 3,221.00
SAVE $32,651.99  Repair Service$ 2,117.78
Interest $ 1,000.00 Equipment $ 4,275.76
Gravel $ 6,427.43
April Bond  $21,103.54
04/11 $731,708.37 Total $99,626.51  Total $37,145.51  $794,189.37






04/11 $731,708.37 Total $99.626.51  Total $37,145.51  $794,189.37
Taxes $19,800.36 Bldg Repair $ 378.40
Interest $ 1,000.00 Grounds Work$ 6,189.86
SAVE $34,587.73  Nut. Equip  $10,400.00
May Pmt $21,103.54
05/11 $794,189.37 Total $55,388.09  Total $38,071.80  $811,505.66
Taxes $ 2,885.33 Technology $ 3,077.00
SAVE $34,587.73  Fence/Gravel $ 8,683.29
HVAC $ 2,897.29
Bldg Repair  $50,172.40
June Pmt $21,103.54
06/11 $811,505.66 Total $37,789.15  Total $85,933.52  $763,045.22







Month Revenue
Beg. Balance
Thru 8/10 Survey
Architect
Sept. 2010 Architect
Oct. 2010 Interest $1,500.00 Geothermal test
Nov. 2010 Interest $1,200.00 Architect
Dec. 2010 Interest $1,000.00 Architect
Jan. 2011 Interest $500.00 Architect
Feb. 2011 Architect
Publication
Interest $2,092.64
March. 2011 Interest $1,200.00
Apr-11 Interest $2,000.00 Ray
May-11 Ray
Architect
Garling
Interest $2,000.00
Jun-11 Team Service
Ray
Garling
Interest $1,844.47

Sales Tax Bond Project

Expenses

$15,418.75
$58,433.31
$73,852.06
$122,156.79
$8,000.00
$111,180.10
$19,613.67
$8,205.79
$83,874.18

$138.25
$84,012.43

$1,986.90
$3,025.00
$16,371.44
$144,675.50
$164,071.94
$10,559.20
$8,030.00

$450,637.25
$469,226.45

Balance

$3,301,814.22

$3,227,962.16
$3,105,805.37
$3,099,305.37
$2,989,325.27
$2,970,711.60
$2,963,005.81

$2,881,086.02
$2,882,286.02
$2,882,299.12

$2,720,227.18

$2,252,845.20
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Bills for Fiscal Year 2010-2011
to Approve July 11,2011

General Fund $ 90,596.94
PPEL Fund $ 33,233.82
Capitol Projects Fund $ 9,428.58
Nutrition Fund $ 910.62
Activity Fund $ 26,040.82
Sales Tax Bond Fund $ 463,258.99
Management Fund $ 0
Agency Fund $ 0





		General Fund     $                           90,596.94




Bills for Approval July 11, 2011

Fiscal year 2011-12 Bills

General Fund $ 10,961.91
PPEL Fund $ 2,820.00
Capitol Projects Fund $ 0
Sales Tax Revenue Bond Fund $ 21,866.00
Nutrition Fund $ 0
Activity Fund $ 2,598.50
Debt Service Fund $ 194,871.25
Management Fund $ 78,216.25

Agency Fund $ 0





